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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).
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This chart shows the total general purpose revenue Santa Barbara Charter School expects to receive in
the coming year from all sources.
The total revenue projected for Santa Barbara Charter School is $3,205,351, of which $2,721,371 is Local
Control Funding Formula (LCFF), $241,642 is other state funds, $195,506 is local funds, and $46,832 is
federal funds. Of the $2,721,371 in LCFF Funds, $101,927 is generated based on the enrollment of high
needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Santa Barbara Charter School plans to spend for
2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.
Santa Barbara Charter School plans to spend $3,314,975 for the 2021-22 school year. Of that amount,
$2,620,715 is tied to actions/services in the LCAP and $694,260 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
The following spending priorities are not itemized here: ELO grant spending, all other books and supplies
besides math curriculum, and professional services (eg. gardening, janitorial). These personnel and
services are important to SBCS students, staff, and parents.

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year
In 2021-22, Santa Barbara Charter School is projecting it will receive $101,927 based on the enrollment of
foster youth, English learner, and low-income students. Santa Barbara Charter School must describe how
it intends to increase or improve services for high needs students in the LCAP. Santa Barbara Charter
School plans to spend $111,000 towards meeting this requirement, as described in the LCAP.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020-21

This chart compares what Santa Barbara Charter School budgeted last year in the Learning Continuity
Plan for actions and services that contribute to increasing or improving services for high needs students
with what Santa Barbara Charter School estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2020-21, Santa Barbara Charter School's Learning Continuity Plan budgeted $93,980 for planned
actions to increase or improve services for high needs students. Santa Barbara Charter School actually
spent $102,414 for actions to increase or improve services for high needs students in 2020-21.

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan
Annual Update for the 2019–20 Local Control and Accountability Plan Year
LEA Name

Contact Name and Title

Email and Phone

Santa Barbara Charter School

Laura Donner
Director of Education

ldonner@sbunified.org
8059676522

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 2019-20 Local Control and
Accountability Plan (LCAP).
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Goal 1
Instruction and Curriculum: Based on SBCS Charter and its Addenda, deliver a rigorous, standards-aligned curriculum supported by appropriate material
resources and highly qualified staff committed to continuous improvement.
State and/or Local Priorities addressed by this goal:
State Priorities:

X Priority 1: Basic (Conditions of Learning)
X Priority 2: State Standards (Conditions of Learning)
X Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1. Local: Implementation of SBE-adopted standards
Metric: walk-throughs and teacher surveys
19-20
Teachers can articulate the NGSS standards implemented in
their classroom. The science instruction addresses a gradeappropriate NGSS standard for at least 80% of the science
taught.

Actual
Teachers can articulate the NGSS standards implemented in their
classroom. The science instruction addresses a gradeappropriate NGSS standard for at least 80% of the science taught.
100% of teachers can be observed identifying NGSS standards in
their lesson planning and articulate which Science and
Engineering Practices they are using with students.

100% of teachers can be observed identifying NGSS standards
in their lesson planning and articulate which Science and
Engineering Practices they are using with students.
Baseline
We have 100% of our materials aligned to NGSS standards K-8
At least 30% of NGSS standards are taught in every grade K-6
Teachers are aware of NGSS standards for their respective
grade-levels
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Expected

Actual
100% of teachers are appropriately assigned and fully
credentialed
Students have access to instructional materials
Facilities are maintained

Metric/Indicator
2. Local: survey of staff credentials and facilities
19-20
100% of teachers are appropriately assigned and fully
credentialed
Students have access to instructional materials
Facilities are maintained
Baseline
100% of teachers are appropriately assigned and fully
credentialed
Students have access to instructional materials
Facilities are maintained

Actions / Services
Planned
Actions/Services
Utilize at least 6 hours of teacher/leader science specialist support
within each classroom
Teachers work in grade level teams for science planning and lesson
development
Teachers work collaboratively to focus on building instructional skills in
one science and engineering practice per month
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Budgeted
Expenditures
Science Consultant 5000-5999:
Services And Other Operating
Expenditures LCFF unduplicated
funding 6,000

Actual
Expenditures
Science Consultant 5000-5999:
Services And Other Operating
Expenditures LCFF unduplicated
funding 6,000

Teacher release time for planning Teacher release time for planning
1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Salaries LCFF 4,800
Salaries LCFF 3,223
Overall Certificated salaries:
Overall certificated salaries
1000-1999: Certificated Personnel
Salaries LCFF 1,447,401
1000-1999: Certificated
Personnel Salaries LCFF
1,447,401
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Planned
Actions/Services

Budgeted
Expenditures
Facilities, indirect costs, and
maintenance 7000-7439: Other
Outgo LCFF 236,000

Actual
Expenditures
Facilities, indirect costs, and
maintenance 7000-7439: Other
Outgo LCFF 260,000

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
Funds budgeted for actions/services that were not implemented were used to support students, families, teachers, and staff in new ways, specifically related to
the COVID-19 pandemic. In this goal, much of what was budgeted was spent, but we needed to pivot and provide a great deal of technology supports to families
when the school closed in March 2020. We bought student devices and hotspots.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes: Our science consultant is exceptional. The typical science work happened as targeted in 19-20, and then with the school closure during the
pandemic she created a "Charter TV" website resource for students and their families, and also helped to locate virtual field trips for students and teachers.
These actions have been consistently developed over the past three years and now we will look to maintain our teaching in this area, as we develop other
curriculum areas.
Challenges: The 19-20 school year closed with the COVID-19 pandemic and interrupted much of our planning and shifted our next steps.
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Goal 2
Student Learning: All students will be actively engaged, encouraged, and supported in high-quality purposeful learning to achieve at least a full year of
developmentally appropriate academic and social progress
State and/or Local Priorities addressed by this goal:
State Priorities:

X Priority 3: Parental Involvement (Engagement)
X Priority 4: Pupil Achievement (Pupil Outcomes)
X Priority 5: Pupil Engagement (Engagement)
X Priority 7: Course Access (Conditions of Learning)
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1. Local: observation and teacher survey, consensus
19-20
100% of teachers will engage in a Moderation Study to determine
and establish calibration of writing standards and skill
expectations for each grade level in a second type of writing
(narrative)

Actual
Our moderation study of writing didn't happen in 19-20 in part
because of the interruption of the COVID-19 pandemic and the
school closure in March 2020.

Baseline
Teachers establish own criteria for determining “secure” on
narrative checklist and reporting to families
Metric/Indicator
2. Academic indicator: Statewide Assessments
19-20
At least 60% of students will maintain or increase mean scaled
scores, year-to-year.

CAASPP tests and Dashboard results didn't happen in 19-20 in
part because of the interruption of the COVID-19 pandemic and
the school closure in March. Our scores from 2019 show “All
Students” category are blue for ELA and green for math on CA
Dashboard.

“All students” category for test scores remain blue or green on
CA Dashboard
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Expected

Actual

Baseline
Establish grade-level baselines (mean scores) for
cohorts/individuals
2016: % of students with standard met or standard exceeded in
ELA:
Third Grade 67%
Fourth Grade 70%
Fifth Grade 59%
Sixth Grade 67%
2016: % of students with standard met or standard exceeded in
math:
Third Grade 56%
Fourth Grade 31%
Fifth Grade 35%
Sixth Grade 60%
“All students” category are currently blue for ELA and green for
math on CA Dashboard
Metric/Indicator
Local indicator:
Pre-test and post-test data

We were not able to find and implement a pretest/posttest tool for
behavioral RTI.

19-20
Select and implement pretest and posttest tool for 100% of
students regarding behavioral RTI, with a teacher-completed
assessment tool
Baseline
Most students (85%) in level 2 and level 3 academic RTI are
given pre-tests and post-tests, with reporting to teachers at least
three times per year
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Expected
Metric/Indicator
Academic Indicator, Statewide assessments and observation
19-20
Close the gap between all students and these three critical
subgroups of students by at least 20% on CAASPP scores in
mathematics

Actual
CAASPP testing didn't happen in 19-20 because of the
interruption of the COVID-19 pandemic and the school closure in
March 2020.

Baseline
Socioeconomically disadvantaged students are 51 points below
level three in 2015-16 in mathematics
Hispanic students are 60 points below level three in 2015-16
English Learners are 40 points below level three
Metric/Indicator
English Learner Progress Indicator
19-20
At the end of each year, at least 60% of all EL students will meet
the criteria of making progress toward English proficiency

ELPAC progress indicators didn't happen in 19-20 because of the
interruption of the COVID-19 pandemic and the school closure in
March 2020.

At least 20% of the English Language Learners in grades 4-6 will
be reclassified as RFEP by the end of 2018-19.
Baseline
92% of our ELL’s made progress toward English proficiency in
2015
94% of our ELL students made progress in 2016
20% of our ELL’s were reclassified in 2015
Metric/Indicator
Local Indicator: write-in surveys, focus groups, interviews,
observation
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Parents of unduplicated students were interviewed and a focus
group for diversity, equity, inclusion, and justice continued to meet
to discuss areas of student need and school development.
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Expected

Actual

19-20
In addition to maintaining these opportunities for parent input for
decision-making, we will report to parents and local stakeholders
on our goals toward building resilience in students through parent
education events, at lease two times during the school year.
Specifically, parents of unduplicated students will be invited to
interviews and focus groups in regards to how strengthening
resilience in children can help children improve their academic
performance.
Baseline
Opportunities for parent input for decision-making: Parents serve
on the boards of CoT and PA as mentioned above. Parent
education opportunities and community meetings are provided
throughout the year. Parents are surveyed about their budgeting
priorities and given a “Family Satisfaction Survey,” both
electronically and in writing. We hosted an LCAP community
forum in the evening as well as during the school day. The
school’s interpreter was made available during that time, as well.
Parents of unduplicated students were individually invited to
attend these meetings with hardcopy letters. Parents were
invited to make appointments with the administrators in case they
wished to share their perspective and were unable to attend the
meetings.

Actions / Services
Planned
Actions/Services
Teachers will engage in a Moderation Study to determine and establish
calibration of writing standards and skill expectations for each grade
level in one type of writing (narrative)
Monitor students’ mean scaled scores for each cohort on CAASPP test
annually
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures
Extra staff time for
social/emotional/behavioral
assessment 1000-1999:
Certificated Personnel Salaries
LCFF/MTSS Grant 3,000

Actual
Expenditures
none 1000-1999: Certificated
Personnel Salaries LCFF 0
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Classified Salaries for
Instructional Aides 2000-2999:
Classified Personnel Salaries
LCFF 520,111

Classified Salaries for
Instructional Aides 2000-2999:
Classified Personnel Salaries
LCFF 523,111

Provide free after school enrichment opportunities, sports program, and
academic support program for unduplicated students

Additional math tutor 2000-2999:
Classified Personnel Salaries
LCFF unduplicated funding 8,000

Additional math tutor 2000-2999:
Classified Personnel Salaries
LCFF unduplicated funding 8000

Unduplicated students will have priority access to free afterschool
homework help and tutoring.

Instructional Supplies 4000-4999:
Books And Supplies LCFF
unduplicated funding 4,000

Instructional Supplies 4000-4999:
Books And Supplies LCFF
unduplicated funding 4000

Provide needed supplies for unduplicated students related to in-class
and after school performance, tutoring, and enrichment

Dreambox Math 4000-4999:
Books And Supplies LCFF
unduplicated funding 6,900

Dreambox math 4000-4999:
Books And Supplies LCFF
unduplicated funding 6900

Provide free childcare to families for attending parent education events,
when meeting with school administration or staff, and when engaging in
focus groups.

Childcare 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 500

Childcare 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 500

Provide certified interpreter for all parent education events, stakeholder
meetings, and when engaging in focus groups.

Interpreter 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 1,000

interpreter 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 500

Teacher 50% 1000-1999:
Certificated Personnel Salaries
LCFF unduplicated funding
42,510

Teacher 1000-1999: Certificated
Personnel Salaries LCFF
unduplicated funding 42,510

Select and implement pretest and posttest tool for 100% of students
regarding behavioral RTI, with a teacher-completed assessment tool

Provide access to Dreambox Math online program
Provide in-class tutoring for ELL students.
Provide in-class and after school math tutoring focused on individual
needs of unduplicated students as identified through teacher
observation and CAASPP test scores.

Teacher focused on unduplicated students
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
The behavioral RTI screening tool was not found or implemented. The funds were reallocated to classified staff compensation for instructional aide training
sessions related to behavior support.
The funds for our interpreter came in lower than budgeted as there wasn't as great of a need for interpretation.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes: We have great success with supporting students with behavioral needs. Math tutoring and after school learning support is strong and well-received.
Parents utilize free childcare for meetings and scholarships for after school programming.
Challenges: It has been difficult to find a good universal screener for RTI for behavior. We will continue to pursue this. The COVID-19 pandemic disrupted the
test score annual flow.
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Goal 3
School climate and relationships: Foster and promote a school climate and community that actively involves, welcomes, and responds to the needs of all
stakeholders, especially including parents/families, and continues to promote and nurture diversity.
State and/or Local Priorities addressed by this goal:
State Priorities:

X Priority 3: Parental Involvement (Engagement)
X Priority 5: Pupil Engagement (Engagement)
X Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Local: observation
19-20
Maintain website in English and Spanish.

Actual
Maintain website in English and Spanish.
Add information about and registration for our After School
Program to the school website and translate in both English and
Spanish.

Add information about and registration for our After School
Program to the school website and translate in both English and
Spanish.
Baseline
Website maintained bilingually in English and Spanish.
Certified staff interpreter present at meetings and during the
school day.
Metric/Indicator
Local: pre-test and post-test data; survey; interviews with parents

Staff identified and remedied one element of institutional bias to
improve access to SBCS by under-represented populations.

19-20
Staff will identify and remedy one element of institutional bias to
improve access to SBCS by under-represented populations.

Teachers self-identified implicit bias and took at least one action to
reduce/address implicit bias in the classroom.
Students were surveyed on their views of the school climate.
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Expected
Teachers will self-identify implicit bias and take at least one
action to reduce/address implicit bias in the classroom.
Students will be surveyed on their views of the school climate.

Actual
Based on the survey data, Director of Education and Director of
Operations identified one additional area to examine in detail in
order to improve the level of family satisfaction.

Based on the survey data, Director of Education and Director of
Operations will identify one additional area to examine in detail in
order to improve the level of family satisfaction.
Baseline
Some teachers have identified areas where culturally responsive
teaching practices can be integrated into the curriculum and used
in the classroom. Some teachers have self-identified implicit bias.
Some students share feedback on school climate.
Family Satisfaction data is gathered through a survey and
compared to the previous year.
Metric/Indicator
Local: observation
19-20
Parents of unduplicated students will be sought out to gather
input on topics for parent education events.
Parent education topics offered based on survey data. Free
childcare provided.
Develop at least two coaching opportunities to train parents in
how to support their children with home-projects such as the
Mathematician’s Expedition and Science Festival.

Parents of unduplicated students were sought out to gather input
on topics for parent education events.
Parent education topics offered based on survey data. Free
childcare provided.
We did not have coaching opportunities to train parents in how to
support their children with home-projects such as the
Mathematician’s Expedition and Science Festival due to COVID19 school closure.

Baseline
School staff solicits parent input on parent education events.
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected

Actual

Staff support students in grades 2-6 with completing a science
fair project, as needed.
Field trip subsidies are offered to all students who have a
financial need.

Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Staff will outline a protocol for collecting data on ACE’s (Adverse
Childhood Events) in order to begin to address a student’s underlying
needs for students referred to a Student Study Team (SST) meeting.

Maintain Website 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 3,600

Website 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 5,000

Staff will identify and remedy one additional element of institutional bias
to improve access to SBCS by under-represented populations.

Translation services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 3,000

translation services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 1000

Parent education training events,
staff pay 1000-1999: Certificated
Personnel Salaries LCFF 1000

Parent education training events,
staff pay 1000-1999: Certificated
Personnel Salaries LCFF 1000

Interpreter (mentioned above)
LCFF unduplicated funding

interpreter LCFF unduplicated
funding

Childcare for meetings (previously
mentioned above) LCFF
unduplicated funding

Childcare for meetings (previously
mentioned above) LCFF
unduplicated funding

Field Trip subsidies LCFF
unduplicated funding 3,000

Field Trip subsidies LCFF
unduplicated funding 5000

After School Care on teacher inservice days 2000-2999:

After School Care on teacher inservice days 2000-2999:

Teachers will self-identify implicit bias and take at least one additional
action to reduce/address implicit bias in the classroom.
Students will be surveyed on their views of the school climate.
Based on the family satisfaction survey data and school climate data,
Director of Education and Director of Operations, along with Teachers
Council, will identify one area to examine in detail in order to improve
the level of family satisfaction.
Parents of unduplicated students will be sought out to gather input on
school budget and fundraising goals.
Parent education topics offered based on parent survey data. Free
childcare provided.
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Planned
Actions/Services

Budgeted
Expenditures

Develop at least two additional systems to support students and parents
(grades 4-6) with completing their Mathematician’s Expedition projects
at home.

Classified Personnel Salaries
LCFF unduplicated funding 1,500

Classified Personnel Salaries
LCFF unduplicated funding 1500

Scholarships for the After School
Program 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 7,000

Scholarships for the After School
Program 2000-2999: Classified
Personnel Salaries LCFF
unduplicated funding 7000

Expand the “Claims Evidence Reasoning” model as a format to use to
address each student’s math question for the Mathematician’s
Expedition project in grades 4-6.

Actual
Expenditures

Subsidize field trip costs.
Provide childcare at no cost to families on teacher in-service days for
students who qualify based on financial need.
Formalize and update the process for families to apply for scholarships
to our After School Program.
Offer payment plans to parents for any field trip with a requested
donation over $100.

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All goals were implemented in this segment, and budgeted funds were allocated as anticipated.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Success: A greater understanding of our school's needs and the needs of individuals in regards to equity, justice, and inclusion was uncovered during the spring
of 2019, and the school made a commitment moving forward into 2020 to improve our skillset in these areas and with elements of social justice. This work is
ongoing.
Parents appreciate the additional student supports, the after school programming, scholarships, and free childcare.
Challenge: Due to COVID-19 pandemic and school closure in March 2020, field trips were not taken and monies needed to be refunded, so there was a greater
expense in this area.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning Continuity Plan).

In-Person Instructional Offerings
Actions Related to In-Person Instructional Offerings
Total
Budgeted Funds

Description
Campus Access, Clean and Disinfect

$7,900

Estimated
Actual
Expenditures
$9,750

Contributing
X

No

Hygiene Practices

0

0

X

No

Protective Equipment (PPE)

0

0

X

No

Physical Distancing

$3,000

$3,000

X

No

Indoor and Outdoor classroom modifications

$2,700

$7,200

X

No

CareSolace Mental Health Concierge Service for families

$950

$950

X

Yes

Costs for returning small cohorts of high-needs students

0

0

X

Yes

$6,750

$1200

X

No

One-time cost for Covid-19 surveillance testing for staff (more will be
needed)

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and what was implemented
and/or expended on the actions.

Cleaning costs were more than anticipated.
Indoor and outdoor classroom modifications were more extensive and more expensive.
COVID-19 surveillance testing costs were covered by insurance and the state of CA to a large extent.

Analysis of In-Person Instructional Offerings
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

Successes:
Classroom-based program successes: We were able to accomplish much of what we intended to do during the 2020-21 school year.
Students were so happy to be on campus with one another! Teachers enjoyed seeing students in person and interacting with them .
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Focused Instruction
· Focused on Reading, Writing, and Math
· Social Studies, Science, and PE integrated when possible
· Used an acceleration model rather than a retention model - teach at grade level standards and address missing skills when they are
needed for the grade level standard
· Social-emotional learning and student well-being were priorities
· Enrichment and extension work at home
· Projects
· Ongoing assessment
Setting the tone for the students
· Focused on the positives
· Finding reasons to celebrate
· Welcoming atmosphere despite restrictions
· Setting a positive tone at home helps
· Ensured that our staff’s mental wellness also is prioritized
· Supported families in need
· Maintained our humanity and loving nature toward kids
Mental wellness and social-emotional support
· Continued implementation of the Multi-Tiered System of Support (MTSS, all, some, few)
· Dedicated class time for mental wellness
· Continued mindfulness work
· Support from school-based counselor and school psychologist (full-time counselor this year)
· School-based social group support
· Care Solace concierge service for families and staff with mental health care matching and resource vetting
· Additional professional development for staff
HomeBased Partnership successes: We were able to accomplish much of what we intended to do during the 2020-21 school year.
Open Days: Zoom Circle times, Some teachers writing letters to their students, regularly checking in with parents to offer support.
Thursday Electives offered virtually: Scheduled, virtual units/projects, offered instruction for parents of younger students, especially in
reading and math. RTI/Tutoring met virtually using Zoom.
Once we reopened in a hybrid schedule: Open Days turned into Fun Days and Elective Classes stayed online/virtual with two 4-week
Mini-Unit elective terms.
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Successes for all students at SBCS, regardless of program enrollment:
Special Education and Intervention
· Special Education services were offered and received consistently, in line with the child’s IEP
· RTI/Tutoring--1:1 tutoring in person, or meeting online, depending on the provider’s and student’s needs.
Re-entry safety protocols
· Entering school/arrival
· Entering classrooms
· Recess and play
· Bathrooms
· Departure
· Office
· Illnesses at school
· Possible classroom/school closures
Challenges:
Parents were divided about when and how to return to in-person learning.
Staff faced many challenges when thinking about returning to in person learning.
Actually returning to in-person learning created many logistical changes and extensive planning needs.
Two classroom teachers took personal leaves of absence so we needed to find two long-term substitute teachers.
Parents compared surrounding schools with our school and some left SBCS for their neighborhood school.
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Distance Learning Program
Actions Related to the Distance Learning Program
Description

Total
Budgeted Funds

Estimated
Actual
Expenditures
0

Contributing
X

Yes

37,125

X

Yes

$800

$765

X

Yes

$658

$658

X

Yes

Continuity of instruction: Curriculum (diversity, math, HWT)

$15,500

$9,234

X

Yes

Continuity of instruction: Decrease class sizes, reassign grade level
teaching staff—adding one certificated staff to classroom teacher role
Distance Learning Professional Development: (Distance Learning
Playbook)
Distance Learning Professional Development: Maintain professional
development days in August (3), trainings
Support for pupils with unique needs: Tutoring

$85,000

0

X

No

$495

$495

X

No

$27,000

0

X

No

$43,969

0

X

No

0

700

X

No

Access to Devices and Connectivity: Additional iPads for students (6)

$1,900

Access to Devices and Connectivity: Additional Chromebooks for
students (10)
Access to Devices and Connectivity: Hotspots (6)

$3,000

Continuity of instruction: Seesaw classroom

STAR 360 assessment

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning program and what was
implemented and/or expended on the actions.

The need for devices and connectivity was greater than anticipated.
We loaned out nearly every on-campus device, and bought an additional 90 Chromebooks for in-person use (other funds used.)
Every staff person was busy and was needed to create the productive learning environment.
Seesaw was used for distance learning access in lower grades.
Supplies for distance learning such as paper, markers, buckets, whiteboards.
Workbooks for distance learning.
In all we received $19,920; therefore, we could not spend so much in this category.
We spent $28,784 on new Chromebooks to support unduplicated students.
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When this plan was drafted, we were not sure how the funding aligned with this plan. We continued to offer tutoring and academic
support, both in person and on Zoom, to our unduplicated students.
We added an additional classroom teacher in order to reduce class sizes. This happened with LCFF funds but is not specific to the
"Distance Learning Program" funds that we received. The line item here is Zero, but we did spend that money from the general LCFF.
The tutoring was listed twice and we did not want to count it twice--it was spent but on this document is listed as zero.

Analysis of the Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 2020-21 school year, as
applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, Distance Learning Professional Development, Staff
Roles and Responsibilities, and Support for Pupils with Unique Needs.

Santa Barbara Charter School has worked to ensure that students have a continuity of learning as they transition between in-person
instruction and distance learning, as well as having access to a full essential curriculum offering regardless of method of delivery for
the 2020-21 school year.
Successes:
Continuity of Instruction: We offered four different instructional programs during the 200-21 school year. Parents were able to choose
the programming that best suited their family.
Access to Devices and Connectivity: Every child who needed a device got one. All students were able to access their teacher and
their lessons.
Pupil Participation and Progress: Due to the smaller class sizes and continued emphasis on fully staffing our classrooms, students
were able make progress and learn in smaller groups. Some students thrived during distance learning. All of the classes had from 714 students during in-person learning lessons, so everyone got direct support. Our school-based counselor time was increased due to
additional social/emotional/behavioral needs of students.
Distance Learning Professional Development: Teachers worked in collaborative teams to share the workload and support one
another. Our in-house professional development was geared toward their articulated needs.
Staff Roles and Responsibilities: Support staff continued to have a “do what it takes” attitude. There was great collaboration and
communication between staff, and teachers were very happy with their instructional aides and the classroom community.
Support for Pupils with Unique Needs: All IEP services continued to be offered during the entire school year. RTI and other support
services were consistently provided. If teachers or parents brought up student needs, these needs were addressed. Staff par ticipated
in many meetings throughout the year regarding supporting students with unique needs.
Challenges:
Continuity of Instruction: Due to the staffing and teacher assignments, parents were not able to transfer their child from on e program to
another except at the semester. This did not suit all learners.
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Access to Devices and Connectivity: We grossly underestimated the need for devices, particularly as we envisioned the return to in
person instruction in our hybrid model, as each child needed a device at home, and many needed them in school as well.
Pupil Participation and Progress: Some students struggled to engage during distance learning. Some students did not thrive with a
substitute teacher.
Distance Learning Professional Development: Distance learning itself was a challenge for teachers. There was a large learnin g curve
for so much of what teachers were asked to do this year.
Staff Roles and Responsibilities: It was difficult for many staff to work in roles that were different from what they were us ed to. Office
staff in particular made huge changes to their roles and responsibilities. Everyone across the school went above and beyond to serve
students. Everyone is tired. It was hard.
Support for Pupils with Unique Needs: It was very hard to work with students in groups, so much of the services and supports were
provided individually, which demanded a great deal of time from the staff. Some families were not willing to bring their child in person,
or had difficulties with the offered schedule, so the staff made many concessions that were not best for staff, but which wor ked for the
families. There were nearly double the amount of SST and IEP meetings this school year.
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Pupil Learning Loss
Actions Related to the Pupil Learning Loss
Total
Budgeted Funds

Description
School and grade level team meeting to review student progress,
monthly
25 hours weekly, instructional aides per elementary classroom

0

Estimated
Actual
Expenditures
0

Contributing
X

Yes

$183,354

0

X

No

Tutors

41,546

32,319

X

Yes

Illustrative Mathematics professional development

$4,500

$4,500

X

Yes

Science Consultant for teachers and students

$6,000

$12,000

X

Yes

Math teaching consultant for teachers

$6,000

0

X

Yes

0

0

X

Yes

Special Education staff weekly meetings

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning loss and what was
implemented and/or expended on the actions.

Our math consultant was not as available to us as in years past. Our science consultant doubled her time and support of our students
so that all students had science instruction during the school year.
We only received $16,227, therefore we only were able to fund our math curriculum professional development and our science
consultant supports.
All our classrooms had instructional aide support, and this was funded from our general LCFF fund, not specifically from the Pupil
Learning Loss funds, therefore on this document it is zero.
The tutoring was listed twice, so it is counted here. The tutoring was highly successful.

Analysis of Pupil Learning Loss
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the effectiveness of the efforts to
address Pupil Learning Loss to date.

Challenges:
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When children were working remotely, it was difficult for teachers to gauge where they were academically, as teachers were unsure
how much of the work the child was doing independently, and how much was completed with adult help. Some children struggled t o
engage on Zoom, and did not regularly participate. Once we returned in person, students were assessed more accurately. Overall
concerns for grades K-3 include children's writing skills, both penmanship and composition. These were hardest to teach virtually. For
grades 4-6, mathematics stood out, as students needed to work independently and prove their thinking. In general, this was
challenging after working remotely.
Since we needed to focus on key standards, for many grades the social studies curriculum was minimized. This is something we will
look at in the coming year.
Pupil Learning Loss Strategies that continued to be successful:
Assessment of student achievement at SBCS is based on, but not limited to, the following, each of which was continued during the 2021 school year:
• Authentic performance assessments, such as essays, research presentations, demonstrations, projects, presentations,
exhibits, portfolios, and cumulative work collections;
• Teacher-developed summative tests that reflect grade-level expectations at critical stages of each curriculum;
• Ongoing formative assessment and student monitoring, as well as parent communication utilizing progress reports, phone
and email communications, student conferences, and parent-teacher conferences.
We continued to use a Response to Intervention (RTI) model with struggling students. This model continues to be effective.
ALL STUDENTS
We have a robust tier 1 intervention program and have strengthened our overall Multi-Tiered System of Support (MTSS) programming.
As a small school, we can implement tier 2 interventions quickly, and are holding team and grade level meetings with support staff to
schedule and provide needed interventions. We have a systematic approach to RTI established school-wide.
EMERGENT MULTILINGUAL STUDENTS
Generally speaking, school closures have impacted Emergent Multilingual students (EMLs) most acutely, as access to daily school
supports were substantially modified. In order to support our EMLs, any staff member needing to communicate with students or their
families in Spanish have access to an interpreter. We continue to translate all parent communication through ParentSquare. In
addition, our teachers are communicating with the administration regarding any students with needs so that we can offer individualized
parent/guardian communication in support of internet connectivity, food security, referrals to community-based services, and access to
supervision. Our English Language Development specialist is working one-on-one with students, in consultation with their teacher.
Our EMLs were offered a scholarship to attend our Essential Worker Child Care program with in person academic tutoring and
support.
STUDENTS FROM LOW-INCOME HOUSEHOLDS
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We continued to monitor and support our students who come from low-income households. Many students were given a school
Internet device (Chromebook or iPad) and were given Internet hot spots. Our students from low-income households were offered a
scholarship to attend our Essential Worker Child Care program with in person academic tutoring and support.
FOSTER YOUTH
Foster Youth received social emotional and academic counseling support from the school staff and are monitored regarding student
learning. We collaborated with SBCEO in support of foster youth.
STUDENTS WITH EXCEPTIONAL NEEDS
Depending on the degree of learning loss experienced by students with disabilities, SBCS provided additional, evidence-based
instruction in the areas of need. Ultimately the specific configuration of services depended on students’ identified needs, but may have
included: direct instruction using a multi-sensory reading program, synchronous or asynchronous use of a supplemental program, or
other means. This instruction was provided by a teacher who is highly qualified to work with students with disabilities (e.g. special
education teacher, speech pathologist, etc.) or by trained paraeducators working under the supervision of a credentialed teacher or
specialist. Additionally, the school delivered direct, in-person instruction to students with disabilities one-on-one, and offered small
group instruction.
Teachers Council met weekly, and had time to analyze data, identify shifts and needed changes in instruction to meet student needs,
and assess the effectiveness of instructional strategies. We used a cycle of inquiry when calibrating our assessment of student work
samples. We focus on a continuous improvement model. Teachers engage in a cycle of inquiry for professional learning.
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Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 2020-21 school year.

In order to support students, families, and staff, SBCS provided mental health and wellness resources in communications with families
and staff. Resources include information on local mental wellness community organizations, services and learning opportunities,
suicide prevention materials, and a variety of help and crisis hotlines. Additionally, the school provided links to resources to support
social and emotional learning as well as wellness resources and virtual opportunities to encourage students, families, and staff to
practice self-care.
Successes:
Student supports:
Establishing and developing classroom community
Maintaining our robust emotional intelligence curriculum and school-wide conflict resolution system of communication
School-based mental health supports, school-based counselor, social group facilitator
Dedicated class time for mental wellness
Continued mindfulness work
Emphasizing the body-mind connection through exercise, laugher, joy, interaction
• Weekly or daily check in with classroom teacher and other classroom staff
• Teachers monitor and modify work depending on the informal feedback they are receiving
• Verbal and non-verbal systems for checking in, as well as anonymous surveys
• Ongoing and direct parent contacts, in support of students’ mental, emotional, behavioral well-being, as well as academic
monitoring
• Journaling and story-telling experiences
• Social groups and counseling support via Zoom or in person offerings when referred
• Regular parent contacts between teachers and parents
Staff supports:
Training on trauma-informed practices, mindfulness, self-care
Meeting as a learning community on a weekly basis, with time to debrief and process
• Weekly check-in with all teachers through Teachers Council (trusted community)
• Surveys about schooling and progress, reopening ideas, expecting honest feedback
• Option to self-refer for mental health supports and services through CareSolace
• Offerings for self-care and modeling self-care practices by admin
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•

Informal check-ins among and between staff. We are a small school that values relationships, and staff feel comfortable
talking with one another about the challenges and successes. This is true for office staff, instructional aides, child care staff,
as well as classroom staff. There are multiple entry points for staff to make complaints, as well.

Family supports:
Parent education monthly
Parent training and workshops
Care Solace concierge service for families and staff with mental health care matching and resource vetting
Community resources and referrals for families
Challenges:
Some parents were reluctant or unable to take advantage of the supports offered for their child(ren).
Many parents were going through tough times themselves, and they may have been demanding or draining on school staff.
Parents lost their community of parents when they were not able to help in person or could not be present on campus due to CO VID
protocols.
Some students struggled with the implementation of rules at school that were different from home (mask wearing, distancing, social
pods, etc.).
Some teachers struggled to return to in-person work.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

Successes:
Classroom-based teachers at SBCS have a direct and daily interaction with each student. If there is a student missing, teachers or
their classroom aide will call, email, or text the parent to determine whether or not the pupil will attend Zoom class, or if they are
working asynchronously. Our bilingual staff made contact with families who speak Spanish, and every effort was made to re-engage
each student. As anticipated, we were 100% effective with reaching and engaging our families.
Teachers were the direct contact for families, and this went really well.
In the HomeBased Partnership, all the attendance requirements are outlined in the Master Agreement and the parents sign another
agreement outlining the roles and responsibilities. Attendance is verified through specific means. Teachers are in regular contact with
families. Again, we were 100% effective with reaching and engaging our families.
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Challenges:
Attendance and absences were sometimes difficult to filter through. Some students had difficulty completing their schoolwork and
parents had challenges supporting their child with the educational process. Teachers and classroom aide staff were available to
parents in a variety of ways, including texting, email, and phone calls. Even with these means, some parents had difficulties with
supporting their children.
Outreach was always successful and possible; engagement was sometimes more difficult to complete.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

We contract with Santa Barbara Unified School District (SBUSD) to offer school lunches during school closure and Distance Learning.
SBUSD continued to provide grab-and-go lunch daily Monday-Friday at 11 of 18 school sites, which have on-campus kitchen facilities,
and an additional location to serve our lower west side families, as there is not a school in that neighborhood with cooking facilities. In
addition, they continued to provide the following day breakfast so that families are able to receive two meals per day in keeping with
CDE guidelines.
We ensured that a common lunch time during which no instruction took place overlapped with our food services grab-n-go lunch
service so that families could access school meals during the day.
We continued with a grab-and-go style meal service when we reopened in hybrid learning mode. All students who wanted a meal
were able to get one daily.
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Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan
Section

Total
Budgeted Funds

Description

Estimated
Actual
Expenditures

Contributing

startcollapse
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan requirements and what was
implemented and expended on the actions.

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the development of goals and
actions in the 2021–24 LCAP.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with unique needs.

A description of any substantive differences between the description of the actions or services identified as contributing towards meeting the increased or improved
services requirement and the actions or services implemented to meet the increased or improved services requirement.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have informed
the development of the 21-22 through 23-24 LCAP.

Overall, we find ourselves wanting to continue to maintain our high level of implementation of the Common Core State Standards,
while also realizing the COVID-19 pandemic has disrupted so many elements of daily life for students and their families.
Our commitment to Emergent Multilingual Learners (EMLs), Socio-Economically Disadvantaged Students (free/reduced lunch
program), and Foster Youth will continue. We plan to strengthen our implementation of academic curriculum for all learners, foster
prosocial behaviors, Increase opportunities for academic support, and promote and nurture diversity, inclusion, and equity for all
learners.
Our academic goals have us continuing our work in CCSS math and science specifically. We are continuing implementation of the
new Illustrative Mathematics curriculum in grades K-5 classroom-based program; ensuring that students access the complete (nondistance-learning-adapted) curriculum during 2021/22 academic year; identifying and remediating any learning gaps from 2020/21
distance/hybrid instruction; and using differentiated instruction in order to meet the needs of all learners. Classroom-based teachers
will work with our science consultant to articulate and implement grade-level NGSS standards, with a particular focus on key standards
within the scope and sequence across grades.
As we strive to have our students actively engaged, encouraged, and supported in high-quality, purposeful learning, we will monitor
our student progress by regularly administering the STAR 360 test and analyzing data for structured progress-monitoring of ELA and
Math for all SBCS students in grades 3-8. We will continue to implement a Multi-Tiered System of Support (MTSS) for academic,
behavioral, and social supports for all SBCS students and we want to have 100% of the students with academic, social, or emotional
needs identified and supported through the Student Study Team process.
Our hybrid learning during the spring semester found teachers concentrating on our fundamental goal of preparing students
academically, socially, and emotionally for the next grade level. Their social and emotional growth and well-being continued to be a
priority. We had a primary curricular focus on the key academic standards, and much of our curriculum was delivered remotely and
then seamlessly reintegrated in person. During this time of distance learning, we remained committed to creating a strong community
built on relationships and connections. We worked to ensure that families, students, and staff felt supported and cared for, and we will
continue to foster this sense of community and connectedness as we enter the upcoming school year.
Our reflection on the past two years helps us focus our 2021-22 school year efforts on:
Strengthening implementation of academic curriculum for all learners
Increasing opportunities for academic support
Fostering prosocial behaviors
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Promoting and nurturing diversity, inclusion, and equity for all learners
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 Learning Continuity and
Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, the Annual Update will be completed using the LCAP
template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan Year
Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the approved
2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. Duplicate the Goal, Annual Measurable Outcomes, Actions /
Services and Analysis tables as needed.

Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable outcomes identified in 2019-20 for
the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a brief explanation of why the actual measurable outcome is not
available. If an alternative metric was used to measure progress towards the goal, specify the metric used and the actual measurable outcome for that metric.

Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and the actual expenditures to
implement the actions/services.

Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as instructed.
•

If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end of the school year,
describe how the funds were used to support students, including low-income, English learner, or foster youth students, families, teachers and staff. This
description may include a description of actions/services implemented to mitigate the impact of COVID-19 that were not part of the 2019-20 LCAP.

•

Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which actions/services were not
implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are encouraged to include a description of the overall
effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan
Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance Plan. Minor typographical
errors may be corrected.

Actions Related to In-Person Instructional Offerings
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•

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and the estimated actual
expenditures to implement the actions. Add additional rows to the table as needed.

•

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and what was implemented
and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-person instruction was not provided to any
students in 2020-21, please state as such.

Actions Related to the Distance Learning Program
•

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning program and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

•

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning program and what was
implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing distance learning in the 2020-21 school year in each of the following areas, as applicable:
o

Continuity of Instruction,

o

Access to Devices and Connectivity,

o

Pupil Participation and Progress,

o

Distance Learning Professional Development,

o

Staff Roles and Responsibilities, and

o

Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of placements,
pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to date. If distance learning
was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss
•

In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning loss and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

•

Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning loss and what was
implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the extent practicable, include an analysis of the
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effectiveness of the efforts to address pupil learning loss, including for pupils who are English learners; low-income; foster youth; pupils with exceptional
needs; and pupils who are experiencing homelessness, as applicable.

Analysis of Mental Health and Social and Emotional Well-Being
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of both pupils and staff during the 2020-21
school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing tiered reengagement strategies for pupils
who were absent from distance learning and the efforts of the LEA in reaching out to pupils and their parents or guardians when pupils were not meeting
compulsory education requirements or engaging in instruction, as applicable.

Analysis of School Nutrition
•

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school year, whether participating in in-person
instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan
•

In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated actual expenditures to
implement the actions, as applicable. Add additional rows to the table as needed.

•

Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to implement the learning
continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.
•

Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.
o

As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has informed the development
of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance learning, monitoring and supporting mental health
and social-emotional well-being and engaging pupils and families.

•

Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with unique needs
(including low income students, English learners, pupils with disabilities served across the full continuum of placements, pupils in foster care, and pupils
who are experiencing homelessness).

•

Describe any substantive differences between the actions and/or services identified as contributing towards meeting the increased or improved services
requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the actions and/or services that the LEA implemented to
meet the increased or improved services requirement. If the LEA has provided a description of substantive differences to actions and/or services identified
as contributing towards meeting the increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning
Loss, or Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan.
•

Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have
informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education
January 2021

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Santa Barbara Charter School

Page 37 of 83

Annual Update for the 2019–20 Local Control and Accountability Plan Year Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF
LCFF unduplicated funding
LCFF/MTSS Grant

2019-20
Annual Update
Budgeted
2,299,322.00
2,215,912.00
80,410.00
3,000.00
524,111.00

2019-20
Annual Update
Actual
2,322,645.00
2,240,735.00
81,910.00
0.00
1,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating Expenditures
5800: Professional/Consulting Services And Operating Expenditures
7000-7439: Other Outgo

2019-20
Annual Update
Budgeted
2,299,322.00
3,000.00
1,498,711.00
538,111.00
10,900.00
6,000.00
6,600.00
236,000.00

2019-20
Annual Update
Actual
2,322,645.00
5,000.00
1,494,134.00
540,611.00
10,900.00
6,000.00
6,000.00
260,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source
2019-20
Annual Update
Budgeted
2,299,322.00
3,000.00
1,453,201.00
42,510.00
3,000.00
520,111.00
18,000.00
10,900.00
6,000.00

2019-20
Annual Update
Actual
2,322,645.00
5,000.00
1,451,624.00
42,510.00
0.00
523,111.00
17,500.00
10,900.00
6,000.00

LCFF

6,600.00

6,000.00

LCFF

236,000.00

260,000.00

Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
1000-1999: Certificated Personnel Salaries
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
7000-7439: Other Outgo

Funding Source
All Funding Sources
LCFF unduplicated funding
LCFF
LCFF unduplicated funding
LCFF/MTSS Grant
LCFF
LCFF unduplicated funding
LCFF unduplicated funding
LCFF unduplicated funding

* Totals based on expenditure amounts in goal and annual update sections.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Santa Barbara Charter School

Page 40 of 83

Goal
Goal 1
Goal 2
Goal 3

Total Expenditures by Goal
2019-20
Annual Update
Budgeted
1,694,201.00
586,021.00
19,100.00

2019-20
Annual Update
Actual
1,716,624.00
585,521.00
20,500.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan Expenditure Summary
Total Expenditures by Offering/Program
Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$21,300.00

$22,100.00

Distance Learning Program

$178,322.00

$48,977.00

Pupil Learning Loss

$241,400.00

$48,819.00

$441,022.00

$119,896.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$20,350.00

$21,150.00

Distance Learning Program

$156,464.00

$1,195.00

Pupil Learning Loss

$183,354.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

$360,168.00

$22,345.00

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

$950.00

$950.00

Distance Learning Program

$21,858.00

$47,782.00

Pupil Learning Loss

$58,046.00

$48,819.00

$80,854.00

$97,551.00

In-Person Instructional Offerings

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Santa Barbara Charter School

Laura Donner
Director of Education

ldonner@sbunified.org
8059676522

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.

Santa Barbara Charter School is a classroom-based charter school which enrolls approximately 300 students in grades TK-8 in a classroombased or HomeBased educational program.
Our students come from all over the county, with the majority of students residing in Santa Barbara and Goleta. In 2020-21 we have 22%
Hispanic or Latino students, 63% White, 11% two or more races, 3% Asian, 1% not reported, and 1% African American students en rolled.
Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard. However,
available data that would have been included in the Dashboard are reported on the Department’s website if they were determined to be valid
and reliable. The CA Dashboard student count for 2020-21 shows 3% English Language Learners, 4% Homeless, and 20%
Socioeconomically Disadvantaged. We have 22 students who are formally identified as students with disabilities, which is 8% of our
population.

We have six home languages reported in 2019-20.
Our Mission statement reads: Santa Barbara Charter School nurtures lifelong learners by cultivating the interests and building the skills of
both students and their families in the Arts, Academics, and Relationships. Working together, the staff, parents, and students at SBCS create
a responsive and innovative educational program.
At SBCS we recognize that learning takes place everywhere and all the time. We nurture the physical, intellectual, social, an d emotional
development of the child and help students achieve academic goals through multi-sensory experiences. We value student-led learning and
are committed to building a child’s sense of self by allowing each student to experience academic and social success. For more information,
please visit: https://sbcharter.org/curriculum/

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Greatest Progress/Successes from 20-21:
School climate and student connectedness was measured in part by a survey of 5th and 6th students in April 2021:
Students were engaged in distance learning for the entire Fall semester and the beginning of the Spring semester during 2020/2021. During
distance learning, and even more so upon return to in-person learning in the Spring, SBCS placed a heavy emphasis on building and
maintaining a sense of community and connections, while delivering a modified but still rigorous curriculum, and maintaining high
expectations for learning. Even with the challenges presented by the pandemic, 5th and 6th grade students for the most part indicate that
they are happy at school and included in the school community. There are strong and significant relationships with teachers and other
grownups at SBCS, as students feel seen, heard, and known. Students see that teachers set high expectations for students and also
support them in doing their best. These numbers remain strong year-to-year, and even show a consistent trend of improvement despite the
unique challenges of 2020-21.
Building Partnerships for Student Outcomes:
Santa Barbara Charter School teachers worked mightily to build and maintain family/student/school partnerships during the 2020-21 school
year. The teachers at SBCS take student opinions and feedback seriously. Classroom-based students were surveyed in an ongoing manner
through informal methods in the spring, such as with daily check-ins that were verbal, written, or symbolic. Teachers met one-on-one with
students to check-in and support their well-being, while also gauging overall student emotional health and growth. Parents also share their
child’s perspective with teachers and the SBCS administration. Parent and stakeholder feedback regarding classroom-based programming
2021-22 Local Control Accountability Plan for Santa Barbara Charter School

Page 44 of 83

also directly influenced this year’s plan in relationship to the attendance, engagement, and accountability elements, as stak eholders do not
want “time on Zoom” to equal “school.” Parents and school staff believe that learning happens everywhere and all the time, which means
that students can be learning and developing academically, socially, and emotionally off a computer screen. In fact, many of our families
prefer to minimize screen time.
Academic Supports and Student Successes:
Classroom-based teachers continued developing systems and practices -- for both distance and in-person instruction -- specifically building
and maintaining Mathematical Routines, in order to help students make sense of mathematics, develop convincing mathematical arguments,
and critique and build onto others’ reasoning. During the 2020-21 school year, these systems included a greater use of technology for
sharing work and conducting assessments.
Teachers in the HomeBased Partnership continued working with families of identified students to improve their CCSS math curriculum
delivery to develop students’ standards-aligned mathematical fluency.
All teachers are using diagnostic assessments, formative assessments, and teacher-created assessments to monitor student progress.
Teachers piloted STAR 360 assessments during the Spring of 2021 for students in grades 3-8, which will serve as a baseline for continued
diagnostic use in 2021-21, along with resumption of CAASPP interim and year-end testing.
Individual students continued to receive additional math tutoring support in areas of need and unfinished learning, and had in-person
opportunities even during distance learning through our essential worker child care program and Response to Intervention (RTI)
programming.
Seeking Input in Decision Making:
Through electronic surveys and feedback forms, parental input is gathered and used to inform activities and decisions. Parents were
surveyed about their budgeting priorities in March 2021. The information from the parent budget survey went directly to Teachers Council
and the Budget Advisory Group for inclusion in the budgeting process.
Weekly newsletters on topics of importance for parents, such as child development, conflict resolution, culturally responsive teaching, and
more are sent to parents from the classroom teachers as well as from the Director of Education. Parent input from these acti vities informed
the LCAP drafting process.
Parents of Unduplicated Students: This year we offered fee-based essential worker childcare and allowed students with an identified need to
attend school in person with support staff. Full scholarships will continue to be offered to students with a financial need. Parents of
Unduplicated Students were surveyed and included in planning and programming.
In-school tutoring support is valued by the parents and teachers, and has a positive impact on student achievement. Teachers an d parents
prioritized the hiring of support staff such as instructional aides, specialists, math support, and more, so individual student needs can be met
more successfully. School-wide and program-wide priority scheduling remained important during the 2020-21 school year. In 2020-21, the
entire school day schedule shifted due to the COVID-19 pandemic, Distance Learning, and public health restrictions. Our entire school day,
school week, and daily offerings were changed. Our classroom-based program operated a hybrid AM/PM schedule for Distance Learning
and in-person hybrid schooling. Care was taken to ensure that all students could access specialist classes or electives, and special
2021-22 Local Control Accountability Plan for Santa Barbara Charter School
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education or intervention services were offered at a time that best fit each student’s schedule. We look forward to returning to a more typical
master schedule in the coming year.
Academic Response to Intervention (RTI) is implemented with fidelity in order to more consistently provide tier 1, tier 2, and tier 3 behavioral
RTI for all students; now we are looking to implement a behavioral screening tool for all students in Kindergarten and first grade. We will be
training parents on how to help build skills of resilience in themselves and their children. This will support our development of traumainformed practices, as well as furthering our social, emotional, and behavioral MTSS.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and significant
performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Greatest Needs after 2020-21:
We need to continue to work with teachers for fuller implementation of Next Generation Science Standards (NGSS). Classroom -based
teachers will work with our science consultant to articulate and implement grade-level NGSS standards, with a particular focus on key
standards within the scope and sequence across grades.
We need to improve mathematics performance for significant subgroups on CAASPP and with in-class performance. We will continue
implementing the newly adopted Illustrative Mathematics curriculum in grades K-5 classroom-based program; ensure that students access
the complete (non-distance-learning-adapted) curriculum during 2021/22 academic year; identify and remediate any learning gaps from
2020/21 distance/hybrid instruction, and use differentiated instruction in order to meet the needs of all learners.
After piloting in Spring 2021, we will regularly administer STAR 360 testing and analyze data for structured progress-monitoring of ELA and
Math to align with year-end CAASPP administration for the 21-22 school year for all SBCS students in grades 3-8. Due to COVID-19
disruption we do not have a current CAASPP score baseline. We need to monitor data for all students, and significant subgroups including
special education students, on STAR 360 data and look for one year's growth in math and reading.
We need to systematically identify the students who need social, emotional, and behavioral support throughout the school, in order to
implement Multi-Tiered Systems of Support (MTSS).
School staff needs to continue to understand how students and families feel about the school environment, academic performance, and staff
interactions.
Based on parent, staff, and community feedback, SBCS needs to establish a framework for Justice, Equity, Diversity, and Inclusion (JEDI)
curriculum.
SBCS needs to ensure access to all SBCS events, education and enrichment opportunities, and information for all students an d parents,
regardless of family’s home language or financial status.
2021-22 Local Control Accountability Plan for Santa Barbara Charter School

Page 46 of 83

Due to COVID-19 disruption we do not have a ELPAC score baseline. We need to monitor data for Emergent Multilingual Learners on STAR
360 data and look for one year's growth on STAR360 data in math and reading.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

Overall, we want to continue to maintain our high level of implementation of the Common Core State Standards while also realizing the
COVID-19 pandemic has disrupted many elements of daily life for students and their families.
Our commitment to Emergent Multilingual Learners (EMLs), Socio-Economically Disadvantaged Students (free/reduced lunch program), and
Foster Youth will continue. We plan to strengthen our implementation of academic curriculum for all learners, foster prosocial behaviors,
increase opportunities for academic support, and promote and nurture diversity, inclusion, and equity for all learners.
Our academic goals have us continuing our work in CCSS math and NGSS science specifically. We are continuing implementation of the
new Illustrative Mathematics curriculum in grades K-5 classroom-based program; ensuring that students access the complete (non-distancelearning-adapted) curriculum during 2021/22 academic year; identifying and remediating any learning gaps from 2020/21 distance/hybrid
instruction; and using differentiated instruction in order to meet the needs of all learners. Classroom-based teachers will work with our
science consultant to articulate and implement grade-level NGSS standards, with a particular focus on key standards within the scope and
sequence across grades.
As we strive to have our students actively engaged, encouraged, and supported in high-quality, purposeful learning, in addition to our
historical range of assessments, we will monitor our student progress by regularly administering the STAR 360 test and analyzing data for
structured progress-monitoring of ELA and Math for all SBCS students in grades 3-8. We will continue to implement a Multi-Tiered System of
Support (MTSS) for academic, behavioral, and social supports for all SBCS students, and we want to have 100% of the students with
academic, social, or emotional needs identified and supported through the Student Study Team process.
Our hybrid learning during the spring semester found teachers concentrating on our fundamental goal of preparing students academically,
socially, and emotionally for the next grade level. Their social and emotional growth and well-being continued to be a priority. During 2020/21
we had a primary curricular focus on the key academic standards, and much of our curriculum was delivered remotely and then seamlessly
reintegrated in person. During this time of distance learning, we remained committed to creating a strong community built on relationships
and connections. We worked to ensure that families, students, and staff felt supported and cared for, and we will continue to foster this sense
of community and connectedness as we enter the upcoming school year.
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Students who have an Individualized Education Plan (IEP) are given a range of supports according to their needs. This could include
modification of high-quality learning opportunities, targeted instruction through Zoom according to their IEP goals, sessions with a resource
teacher, sessions with a speech teacher, support from an occupational therapist, or support from an instructional assistant. Annual IEP
Meetings continue, including transitional IEPs for our 6th grade and 8th grade students. In this way, all students with special needs are well
served.
Our reflection on the past two years helps us focus our 2021-22 school year efforts on the following needs for all learners:
• Strengthening implementation of academic curriculum
• Increasing opportunities for academic support
• Fostering prosocial behaviors
• Promoting and nurturing diversity, inclusion, and equity for all

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not Applicable

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not Applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

Process: During monthly Circle of Trustees (CoT) meetings, beginning in February 2021, the LCAP elements were reviewed and discussed
at this regularly scheduled public meeting. Information was sent to parents via Par ent Square for their review, and parents also were
encouraged to attend the meetings. Parent feedback is received on an ongoing basis, through both formal and informal means. Formal
surveys guided budget priorities, and preferred interventions from a parent perspective were gathered this spring. Informal conversations
offered feedback about what was and wasn’t working for a parent’s individual child. Teachers Council meets weekly throughout the school
year to reflect on previous topics and to determine next steps for students, with a focus on all aspects of social, emotional, and academic
learning. Teachers discussed many of the elements that informed the LCAP throughout the year, and worked collaboratively to s et goals.
Parents are informed of goals and progress through weekly posts on Parent Square, short video clips from staff, and by attending meetings
such as CoT and Parent Alliance.
SBCS consulted with SBSELPA regarding serving our Special Education students, related to the LCAP.
A summary of the feedback provided by specific stakeholder groups.

The parents and staff from the Diversity Work Group provided ongoing feedback toward visioning and next steps with Diversity, Equity,
Justice, and Inclusion (JEDI). Teachers who attended a workshop with Teaching Tolerance brought additional resources to the groups. A
few teachers will engage in summer work to prepare for a shift within the teaching of the fourth and fifth grade social studi es curriculum, as a
pilot for incorporating JEDI considerations and curriculum.
Parent Alliance collects parent feedback through their monthly meetings, and staff liaisons bring that information to the adm inistration and
teachers.
Parents provided feedback regarding in-person learning and next steps of school reopening and future planning. Parents seek a return to
normal schooling for the 2021-22 school year.
Parents completed surveys related to budget priorities, additional spending, and overall preferences.
Students in grades 5 and 6 completed a school climate survey.
Teachers Council provided a great deal of information to inform the LCAP and future planning, including a desire to continue to improve their
teaching of mathematics and to offer an increasingly robust science curriculum. Teachers are eager to resume taking students on field trips,
and want to resume connections between students and the local community.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Mathematics and science goals were directly influenced by teacher, specialist, and parent input and were crafted after consideration of all the
input.
Prioritization of mental health needs and support was received from all groups.
Parents and staff stress the importance of friendships and want children to reignite their social connections after the isolation of COVID-19
shutdowns.
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Major social trends and issues in the wider world influenced our vision for improving our social justice teachings, which is wholly supported by
teachers and staff, as well as by many parents.
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Goals and Actions
Goal
Goal #
1

Description
Santa Barbara Charter School will deliver a rigorous, standards-aligned curriculum supported by appropriate material
resources and highly qualified staff committed to continuous improvement.

An explanation of why the LEA has developed this goal.

Need: Classroom-based teachers will work with our science consultant to articulate and implement grade-level NGSS standards, with a
particular focus on key standards within the scope and sequence across grades.
Need: We need 100% of teachers appropriately assigned and fully credentialed
Students need to have access to instructional materials
Facilities are maintained
Need: Continue implementing the new Illustrative Mathematics curriculum in grades K-5 classroom-based program; ensure that students
access the complete (non-distance-learning-adapted) curriculum during 2021/22 academic year; identify and remediate any learning gaps
from 2020/21 distance/hybrid instruction, and use differentiated instruction in order to meet the needs of all learners.
State Priorities:
Priority 1: Basic Services
Priority 2: Implementation of State Standards
Priority 7: Course Access

Measuring and Reporting Results
Metric
Local goal:
Implementation of
SBE-adopted
standards
Local indicators

Baseline

Year 1 Outcome

Teachers can
articulate the NGSS
standards
implemented in their
classroom. The
science instruction
addresses a grade-
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Teachers can
articulate the NGSS
standards
implemented in their
classroom.
100% of teachers can
be observed
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Metric: walk-throughs appropriate NGSS
and teacher checklists standard for at least
80% of the science
taught.
100% of teachers can
be observed
identifying NGSS
standards in their
lesson planning and
articulate which
Science and
Engineering Practices
they are using with
students.

identifying and
teaching NGSS
standards in their
lessons.

Metric: Survey of staff 100% of teachers are
credentials and
appropriately
facilities
assigned and fully
Local indicators
credentialed
Students have access
to instructional
materials
Facilities are
maintained

100% of teachers are
appropriately
assigned and fully
credentialed
Students have access
to instructional
materials
Facilities are
maintained

Metric: Walk-throughs Due to COVID 19 and
and teacher checklists distance learning,
Local indicators
teachers prioritized
key standards for
mathematics.
We currently have
unknown teaching
gaps in curriculum
implementation. We

Teachers can
articulate the CCSS
math standards
implemented in their
classroom.
The math instruction
addresses a gradeappropriate CCSS
standards for at least
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

need to identify,
articulate, and
address any
interrupted math
learning.

Desired Outcome for
2023–24
80% of the math
taught.
100% of teachers can
be observed
identifying and
teaching CCSS math
standards in their
lessons.

Actions
Action #
1

Title
Continue
implementing the
new Illustrative
Mathematics
curriculum in grades
K-5 classroom-based
program; ensure that
students access the
complete (nondistance-learningadapted) curriculum
during 2021/22
academic year;
identify and
remediate any
learning gaps from
2020/21
distance/hybrid
instruction, and use
differentiated
instruction in order to
meet the needs of all
learners.

Description
Identify key standards based on scope and sequence across grades,
and review last year’s CCSS math curriculum delivery across the
grades.
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Contributing
X
X
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Action #
2

3

Title
Continue
implementing the
new Illustrative
Mathematics
curriculum in grades
K-5 classroom-based
program; ensure that
students access the
complete (nondistance-learningadapted) curriculum
during 2021/22
academic year;
identify and
remediate any
learning gaps from
2020/21
distance/hybrid
instruction, and use
differentiated
instruction in order to
meet the needs of all
learners.
Continue
implementing the
new Illustrative
Mathematics
curriculum in grades
K-5 classroom-based
program; ensure that
students access the
complete (nondistance-learningadapted) curriculum
during 2021/22
academic year;
identify and
remediate any

Description
Revise this year’s math curriculum to incorporate and include any
missing key standards on acceleration basis.

Conduct formal pre-assessment to identify strengths and learning
needs of individual students.
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Contributing
X
X

No

X
X

No
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Action #

4

5

6

Title
learning gaps from
2020/21
distance/hybrid
instruction, and use
differentiated
instruction in order to
meet the needs of all
learners.
Classroom-based
teachers will work
with our science
consultant to
articulate and
implement gradelevel NGSS
standards, with a
particular focus on
key standards within
the scope and
sequence across
grades.
Classroom-based
teachers will work
with our science
consultant to
articulate and
implement gradelevel NGSS
standards, with a
particular focus on
key standards within
the scope and
sequence across
grades.
Teachers are
appropriately
credentialed and

Description

Total Funds

X
X

No

$6,000.00

X

Yes

$265,000.00

X
X

No

Identify key NGSS standards and review last year’s distance/hybrid
science curriculum across the grades.

Revise this year’s science curriculum to incorporate and include
missing key standards

100% of teachers are appropriately assigned and fully credentialed
Students have access to instructional materials
Facilities are maintained
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Action #

Title
assigned, students
have access to
instructional
materials, facilities
are maintained

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
All students will be actively engaged, encouraged, and supported in high-quality, purposeful learning to achieve at least a
full year of developmentally appropriate academic and social progress.

An explanation of why the LEA has developed this goal.

Need: After piloting in Spring 2021, regularly administer STAR 360 testing and analyze data for structured progress-monitoring of ELA and
Math to align with year-end CAASPP administration for 21-22 school year for all SBCS students in grades 3-8.
Need: Continue to implement MTSS for academic, behavioral, and social supports for all SBCS students--100% of the students with
academic, social, or emotional needs will be identified and supported through the Student Study Team process.
State Priorities:
Priority 3: Parental Involvement
Priority 4: Pupil Achievement
Priority 5: Pupil Engagement
Priority 7: Course Access
Priority 8: Pupil Outcomes

Measuring and Reporting Results
Metric
Local indicators
Academic indicator:
Statewide
Assessments
CAASPP data
STAR 360 (year 1)

Baseline

Year 1 Outcome

Due to COVID 19 we
do not have a
CAASPP baseline.
Establish grade-level
baselines (mean
scores) for
cohorts/individuals to
measure student
growth.
STAR 360 used as
interim data, look at
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
At least 50% of
students will maintain
or increase mean
scaled scores, yearto-year.
“All students” category
for test scores remain
blue or green on CA
Dashboard
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

CAASPP equivalent
data on STAR 360
Local indicator:
Most students (85%)
Pre-test and post-test in level 2 and level 3
data
academic RTI are
given pre-tests and
post-tests, with
reporting to teachers
at least three times
per year

100% of the students
with academic, social,
or emotional needs
will be identified and
supported through the
Student Study Team
process.

Academic Indicator,
Statewide
assessments and
observation
STAR 360

Close the gap
between all students
and these three
critical subgroups of
students by at least
20% on CAASPP
scores in mathematics

Due to COVID 19
disruption we do not
have a CAASPP
baseline.
Monitor data for
significant subgroups
on STAR 360 data
and look for one
year's growth on
STAR360 data in
math and reading
STAR 360--use as
interim data, look at
CAASPP equivalent
data on STAR 360

English Learner
Progress Indicator
ELPAC
reclassification rate
% of EL's who
progress in English
proficiency

Due to COVID 19
disruption we do not
have a ELPAC score
baseline.
Monitor data for
Emergent Multilingual
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year, at least 60% of
all EL students will
meet the criteria of
making progress
toward English
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Metric
STAR 360

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Learners (EML) on
STAR 360 data and
look for one year's
growth on STAR360
data in math and
reading

Desired Outcome for
2023–24
At least 20% of the
English Language
Learners in grades 46 will be reclassified
as RFEP by the end
of 23-24

Actions
Action #

Title
Implement STAR 360
pre-assessment and
progress monitoring
assessment, and use
MTSS for supporting
student needs
RTI teacher 50%

Description
Implement STAR 360 pre-assessment and progress monitoring
assessment, and use MTSS for supporting student needs

Total Funds

Maximize the skillset of an experienced RTI teacher at dedicated 50%
FTE to serve unduplicated pupils in academic, behavioral, and social
needs

3

Math tutoring, ELL
tutors, and after
school tutors

4

Instructional Aides

1

2

Contributing
X

No

$45,500.00

X

Yes

Provide in class and after school tutoring and supports for
unduplicated students in math, English as a second language, and
more.

$49,000.00

X

Yes

Classroom and playground support staff to support student needs,
academic, social, emotional

$663,715.00

X
X

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
Santa Barbara Charter School will foster and promote a school climate and community that actively involves, welcomes,
and responds to the needs of all stakeholders, especially including parents/families, and continues to promote and nurture
diversity

An explanation of why the LEA has developed this goal.

Need: Based on parent, staff, and community feedback, SBCS needs to establish a framework for Justice, Equity, Diversity, and Inclusion
(JEDI) curriculum.
Need: Ensure access to all SBCS events, education and enrichment opportunities, and information for all students and parents, regardless of
student’s home language or financial status.
Priority 3: Parental Involvement
Priority 5: Pupil Engagement
Priority 6: School Climate

Measuring and Reporting Results
Metric

Baseline

Local Indicator: writein surveys, focus
groups, interviews,
observation
Parent and family
engagement: rate of
participation in school
events

Opportunities for
parent input for
decision-making:
Parents serve on the
boards of CoT and PA
as mentioned above.
Parent education
opportunities and
community meetings
are provided
throughout the year.
Parents are surveyed
about their budgeting
priorities and given a

Year 1 Outcome
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
In addition to
maintaining these
opportunities for
parent input for
decision-making, we
will report to parents
and local stakeholders
on our goals toward
serving unduplicated
students in regards to
improving
mathematical
performance for
student subgroups
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Metric

Local: observation

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

“Family Satisfaction
Survey,” both
electronically and in
writing. We hosted an
LCAP community
forum in the evening
as well as during the
school day. The
school’s interpreter
was made available
during that time, as
well. Parents of
unduplicated students
were individually
invited to attend these
meetings with
hardcopy letters.
Parents were invited
to make appointments
with the administrators
in case they wished to
share their
perspective and were
unable to attend the
meetings.

and CA Dashboard
data in general, at
least two times during
the school year.
Specifically, parents of
unduplicated students
will be invited to
interviews and focus
groups in regards to
improving
mathematical
performance for
student subgroups
and CA Dashboard
data in general.

Website maintained
bilingually in English
and Spanish.
Certified staff
interpreter present at
meetings and during
the school day.

School
communication in both
English and Spanish
on a consistent basis

Local: pre-test and
Teachers willing to
post-test data; survey; revise curriculum and
2021-22 Local Control Accountability Plan for Santa Barbara Charter School
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for grades K-6 with
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Metric

Baseline

interviews with
parents, interviews
with teachers, written
report from consultant

participate in selfexamination toward
establishing a
framework for Justice,
Equity, Diversity, and
Inclusion (JEDI)
curriculum.

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
social justice
curriculum and
embedded social
justice elements in
other subjects.

Actions
Action #
1

2

3

Title
SBCS will establish a
leadership team for
Justice, Equity,
Diversity, and
Inclusion (JEDI)
work, with a goal of
establishing a
framework for
curriculum
articulation, as well
as initial JEDI staff
and teacher training,
by the end of 2021/22
school year.
Continue providing
interpreters for
meetings and parent
education events,
and maintain and
update translation of
website and key
documents in
Spanish.
Continue providing
free childcare for

Description
SBCS will establish a leadership team for Justice, Equity, Diversity,
and Inclusion (JEDI) work, with a goal of establishing a framework for
curriculum articulation, as well as initial JEDI staff and teacher training,
by the end of 2021/22 school year.

Total Funds

Contributing
X

No

Continue providing interpreters for meetings and parent education
events, and maintain and update translation of website and key
documents in Spanish.

$6,000.00

X

Yes

Continue providing free childcare for parent education events.

$1,000.00

X

Yes
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Action #

4

Title
Description
parent education
events.
Continue offering
Continue offering scholarships for enrichment programs and schoolscholarships for
based field trips
enrichment programs
and school-based
field trips

Total Funds

$3,500.00

Contributing

X

Yes

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2021-22]
Percentage to Increase or Improve Services
4.00%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
101,927

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs of foster
youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these students.

startcollapse
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.

How the school increased the quality and/or quantity of services in proportion to the amount of LCFF Supplemental and Concentration
funding received for high needs students, and how the spending principally benefits high needs stu dents:
Services for unduplicated pupils: We plan to continue to provide targeted after school and in school tutoring to reinforce st andards-based
instruction, especially in mathematics and science. We will continue to provide EL students with direct instruction in areas of identified
weakness as assessed on teacher-created tests, the ADEPT test, ELPAC, STAR360, and classroom-based performance. In addition, after
examining baseline data, we will continue to refine classroom-based strategies that promote performance equity.
Services are increased qualitatively by hiring a certificated intervention teacher to provide mathematics support in the classrooms.
High Needs Students funding:
Science specialist $6,000
RTI teacher (50%) $45,500
ELL tutor, math tutor, after school, in school $49,000
Maintaining bilingual website $5,000
Field Trip Subsidies $3,000
Childcare for parent meetings $500
Translator/interpreter $1,000
Why after school and in school tutoring and RTI teacher:
2021-22 Local Control Accountability Plan for Santa Barbara Charter School
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Money has been allocated to support services to students who are English Language Learners or on Free and Reduced Lunch or who are
foster youth because students in these sub-groups often struggle with academic achievement. We are looking for ways to provide access to
opportunities to these students to which other students have access already. There are two principal areas where opportunities for our
unduplicated students seem to differ most: Participation in Enrichment Activities and Tutorial Help. Our goal is to raise the academic
performance of unduplicated students. We provide enrichment opportunities that build language and an experience base, and we provide
tutorial support during school time and after school. We can best meet individual student needs by working with the indivi dual students and
developing/providing the supports that are specific for their strengths and weaknesses. The staff in the after school tutoring program also
work in the classrooms with the children during the day, and know them well.
Why intervention teacher:
Our Hispanic students, as well as our High Needs students, need more direct support in the area of mathematics. While we will have a math
consultant working with all the teachers to support all students (Lower Performing and High Needs) with a focus on best practices in
mathematics, we also need a credentialed teacher to work directly with students in small groups.
Why scholarships for field trips and child care:
All students, regardless of economic means, need to be able to access a safe, engaging, and relevant educational program. Many parents
work full time, and we need to provide evening parent education events, with childcare. Field trips need to be accessed by all students,
regardless of their financial status.
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Total Expenditures Table
LCFF Funds

Other State Funds

Local Funds

$2,585,215.00

$32,000.00

$3,500.00
Totals:
Totals:

Goal
1

1

Action # Student Group(s)
Title
1
X All
Continue implementing the new
Illustrative Mathematics curriculum
X Students with
in grades K-5 classroom-based
Disabilities
program; ensure that students
access the complete (nondistance-learning-adapted)
curriculum during 2021/22
academic year; identify and
remediate any learning gaps from
2020/21 distance/hybrid
instruction, and use differentiated
instruction in order to meet the
needs of all learners.
2
X All
Continue implementing the new
Illustrative Mathematics curriculum
X Students with
in grades K-5 classroom-based
Disabilities
program; ensure that students
access the complete (nondistance-learning-adapted)
curriculum during 2021/22
academic year; identify and
remediate any learning gaps from
2020/21 distance/hybrid
instruction, and use differentiated
instruction in order to meet the
needs of all learners.
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LCFF Funds
$1,556,000.00

Federal Funds

Total Funds
$2,620,715.00

Total Personnel

Total Non-personnel

$2,330,715.00

$290,000.00

Other State Funds Local Funds
$25,000.00

Federal Funds

Total Funds
$1,581,000.00
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Goal
1

1

1

1

2

2

2

Action # Student Group(s)
Title
3
X All
Continue implementing the new
Illustrative Mathematics curriculum
X Students with
in grades K-5 classroom-based
Disabilities
program; ensure that students
access the complete (nondistance-learning-adapted)
curriculum during 2021/22
academic year; identify and
remediate any learning gaps from
2020/21 distance/hybrid
instruction, and use differentiated
instruction in order to meet the
needs of all learners.
4
X All
Classroom-based teachers will
work with our science consultant to
X Students with
articulate and implement gradeDisabilities
level NGSS standards, with a
particular focus on key standards
within the scope and sequence
across grades.
5
X English
Classroom-based teachers will
work with our science consultant to
Learners
X Foster Youth
articulate and implement gradeX Low Income
level NGSS standards, with a
particular focus on key standards
within the scope and sequence
across grades.
6
X All
Teachers are appropriately
credentialed and assigned,
X Students with
students have access to
Disabilities
instructional materials, facilities are
maintained
1
X All
Implement STAR 360 preassessment and progress
monitoring assessment, and use
MTSS for supporting student
needs
2
X English
RTI teacher 50%
Learners
X Foster
Youth
X Low Income
3

X English
Learners
X Foster
Youth
X Low Income

Math tutoring, ELL tutors, and after
school tutors
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LCFF Funds

Other State Funds Local Funds

Federal Funds

Total Funds

$6,000.00

$6,000.00

$265,000.00

$265,000.00

$45,500.00

$45,500.00

$49,000.00

$49,000.00
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Goal
2

Action # Student Group(s)
Title
4
X All
Instructional Aides
X Students with

3

1

Disabilities
X All

3

2

X English

Learners

3

3

X English
X Learners
Foster Youth
X Low Income

3

4

X English
Learners
X Foster
Youth
X Low Income

SBCS will establish a leadership
team for Justice, Equity, Diversity,
and Inclusion (JEDI) work, with a
goal of establishing a framework
for curriculum articulation, as well
as initial JEDI staff and teacher
training, by the end of 2021/22
school year.
Continue providing interpreters for
meetings and parent education
events, and maintain and update
translation of website and key
documents in Spanish.
Continue providing free childcare
for parent education events.
Continue offering scholarships for
enrichment programs and schoolbased field trips
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LCFF Funds
$663,715.00

Other State Funds Local Funds

Federal Funds

Total Funds
$663,715.00

$6,000.00

$6,000.00

$1,000.00

$1,000.00

$3,500.00

$3,500.00
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Contributing Expenditures Tables

Goal

Action #

1

5

2

2

2

3

Action Title

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$100,500.00

$111,000.00

LEA-wide Total:

$100,500.00

$111,000.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location

LCFF Funds

Total Funds

XAll Schools

$6,000.00

$6,000.00

Classroom-based
teachers will work
with our science
consultant to
articulate and
implement gradelevel NGSS
standards, with a
particular focus on
key standards within
the scope and
sequence across
grades.
RTI teacher 50%

XLEA-wide

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$45,500.00

$45,500.00

3

Math tutoring, ELL
tutors, and after
school tutors

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$49,000.00

$49,000.00

2

Continue providing
interpreters for
meetings and parent
education events,
and maintain and
update translation of
website and key

XLEA-wide

XEnglish Learners
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Goal

Action #

3

3

3

4

Action Title

Scope

documents in
Spanish.
Continue providing
XLEA-wide
free childcare for
parent education
events.
Continue offering
XLEA-wide
scholarships for
enrichment programs
and school-based
field trips
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Unduplicated
Student Group(s)

Location

XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

LCFF Funds

Total Funds

$1,000.00

XAll Schools

$3,500.00
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their progress within eight state
priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this planning process in the Local Control and
Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:

•

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

•

Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

•

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the outcome of their LCAP
development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement with stakeholders that (c) meets legal requirements,
as reflected in the final adopted LCAP. The sections included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template
itself is not intended as a stakeholder engagement tool.
2021-22 Local Control Accountability Plan for Santa Barbara Charter School

Page 73 of 83

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the school district may adopt
and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate
to which entity’s budget (school district or county superintendent of schools) all budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840 (Committee on Budget),
Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions included in the LCAP, including actions that contribute
to meeting the requirement to increase or improve services for foster youth, English learners, and low-income students, and to streamline the information presented within
the LCAP to make adopted LCAPs more accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and whether those strategies
are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended to
be meaningful and accessible for the LEA’s diverse stakeholders and the broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the strategic planning and stakeholder
engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its budgetary resources to
respond to student and community needs, and address any performance gaps, including by meeting its obligation to increase or improve services for foster youth,
English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, research, and experience, will have
the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when developing the LCAP and
completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the purpose that each section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s community as well as relevant
information about student needs and performance. In order to provide a meaningful context for the rest of the LCAP, the content of this section should be clearly and
meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, enrollment, or employment, the
number and size of specific schools, recent community challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand
an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the Dashboard, progress toward LCAP
goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying specific examples of how past increases or improvements in services for foster youth, English learners, and low-income
students have led to improved performance for these students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or “Orange” performance
category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) any state indicator for which performance for any
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student group was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address these areas of low performance
and performance gaps? Other needs may be identified using locally collected data including data collected to inform the self-reflection tools and reporting local indicators
on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student
Succeeds Act must respond to the following prompts:

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support
student and school improvement.

Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student groups identified by LCFF, is
critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder engagement should support comprehensive strategic planning,
accountability, and improvement across the state priorities and locally identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow stakeholders that participated
in the LCAP development process and the broader public understand how the LEA engaged stakeholders and the impact of that engagement. LEAs are encouraged to
keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, principals, administrators, other
school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school districts and COEs must share it with the Parent Advisory
Committee and, if applicable, to its English Learner Parent Advisory Committee. The superintendent is required by statute to respond in writing to the comments received
from these committees. School districts and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. Statute
requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also
be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, student
advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for advisory group composition, can
be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is provided to highlight the legal
requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
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a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 52062(a)(1) or
52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance with Education Code
section 52062(a)(2) or 52068(a)(2), as appropriate.
c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be included in the local
control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 52068(b)(2), as
appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a minimum, describing how the LEA
met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. A sufficient response to this prompt must include general
information about the timeline of the process and meetings or other engagement strategies with stakeholders. A response may also include information about an LEA’s
philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, trends, or inputs that
emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement process influenced the
development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in response to the stakeholder feedback described in
response to Prompt 2. This may include a description of how the LEA prioritized stakeholder requests within the context of the budgetary resources available or otherwise
prioritized areas of focus within the LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are
not necessarily limited to:
•
•
•
•
•
•
•
•
•
•
•
•

Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions
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Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to accomplish the goal, and how the
LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected outcomes, and the actions included in the goal should be in
alignment. The explanation for why the LEA included a goal is an opportunity for LEAs to clearly communicate to stakeholders and the public why, among the various
strengths and areas for improvement highlighted by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the
related metrics, expected outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing performance gaps, or
implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student groups when developing goals and the related
actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs should consider performance
on the state and local indicators, including their locally collected and reported data for the local indicators that are included in the Dashboard in determining whether and
how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

•

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

•

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

•

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to address areas of need
that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will
be measured and the time frame according to which the LEA expects to achieve the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based on Dashboard data or
other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with stakeholders. LEAs are
encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be clearly aligned with the
expected measurable outcomes included for the goal. The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. A goal
description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While it is specific enough to be
measurable, there are many different metrics for measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the
goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. Use this type
of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The state priorities and metrics to be addressed in this
section are those for which the LEA, in consultation with stakeholders, has determined to maintain actions and monitor progress while focusing implementation efforts on
the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to identify metrics for specific
student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of the three-year plan. LEAs
may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil Achievement Data System
(CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on some metrics may not be computable at the time the 2021–
24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available may include a point in time calculation taken each year on the same date for
comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
●

Metric: Indicate how progress is being measured using a metric.

●

Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data associated with a metric. Indicate
the school year to which the data applies, consistent with the instructions above.

●

Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the data applies, consistent
with the instructions above.

●

Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the data applies, consistent
with the instructions above.

●

Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the data applies, consistent
with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this column will be part of the Annual Update for that
year.

●

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA expects to achieve by the
end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
Year 3
(2023-24)

Enter information in
this box when
completing the LCAP
for 2021–22.

Enter information in
this box when
completing the LCAP
for 2021–22.

Enter information in
this box when
completing the LCAP
for 2022–23. Leave
blank until then.

Enter information in
this box when
completing the LCAP
for 2023–24. Leave
blank until then.

Enter information in
this box when
completing the LCAP
for 2024–25. Leave
blank until then.

Enter information in
this box when
completing the LCAP
for 2021–22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable metrics for the related
state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or more metrics (e.g., implementation of state
academic content and performance standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics
based on or reported through the relevant self-reflection tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description of the action. Enter the total
amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the summary expenditure tables. Indicate
whether the action contributes to meeting the increase or improved services requirement as described in the Increased or Improved Services section using a “Y” for Yes or
an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved
Summary Section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student subgroup must include
specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC Section 306, provided to students and professional
development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student subgroup are encouraged to
include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in achieving the goal. Respond to
the prompts as instructed.
●

Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and successes experienced with the
implementation process. This must include any instance where the LEA did not implement a planned action or implemented a planned action in a manner that
differs substantively from how it was described in the adopted LCAP.
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●

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not need to be addressed,
and a dollar-for-dollar accounting is not required.

●

Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions in a goal will be intended
to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs may assess the effectiveness of a single action or
group of actions within the goal in the context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and
increase transparency for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

●

Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and analysis of the data provided
in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated section, of how an LEA plans to
increase or improved services for its unduplicated students as compared to all students and how LEA-wide or schoolwide actions identified for this purpose meet
regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of stakeholders to facilitate
their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using the copy of the section,
complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years within the LCAP.
Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate of the amount of funds
apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these
students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated pupils and provided on an
LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For any such actions continued into the 2021–24 LCAP from
the 2017–2020 LCAP, the LEA must determine whether or not the action was effective as expected, and this determination must reflect evidence of outcome data or actual
implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s goals for unduplicated students
when the LEA explains how:
2021-22 Local Control Accountability Plan for Santa Barbara Charter School

Page 80 of 83

● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to how, are not sufficient.
Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increase or improve services standard
because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, it might justify LEA-wide or
schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-income students is 7% lower
than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed to address some of the
major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that does not emphasize the importance of attendance.
Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources as well as a districtwide educational campaign on the benefits of high
attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will benefit. However,
because of the significantly lower attendance rate of low-income students, and because the actions meet needs most associated with the chronic stresses and
experiences of a socio-economically disadvantaged status, we expect that the attendance rate for our low-income students will increase significantly more than the
average attendance rate of all other students. (Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an LEA-wide basis are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. In the case of COEs and charter
schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the actions are the most effective use of the funds to meet
these goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting research, experience, or educational
theory.
Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required description supporting the use of
the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in meeting its goals for its
unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: Describe how these actions are
principally directed to and how the actions are the most effective use of the funds to meet its goals for foster youth, English learners, and low-income students in the state
and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.”
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved by at least the percentage
calculated as compared to the services provided for all students in the LCAP year. To improve services means to grow services in quality and to increase services means
to grow services in quantity. Services are increased or improved by those actions in the LCAP that are included in the Goals and Actions section as contributing to the
increased or improved services requirement. This description must address how these action(s) are expected to result in the required proportional increase or
improvement in services for unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other Expenditure Tables. All information
is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
•

Table 1: Actions

•

Table 2: Total Expenditures

•

Table 3: Contributing Expenditures

•

Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
•

Goal #: Enter the LCAP Goal number for the action.

•

Action #: Enter the action’s number as indicated in the LCAP Goal.

•

Action Title: Provide a title of the action.

•

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering a specific student group
or groups.
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•

Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No” if the action is not
included as contributing to meeting the increased or improved services.

•

If “Yes” is entered into the Contributing column, then complete the following columns:
o

Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action that is LEA-wide in scope
upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the entire educational program of a single school. An
action that is limited in its scope is an action that serves only one or more unduplicated student groups.

o

Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. Indicate one or more
unduplicated student groups for whom services are being increased or improved as compared to what all students receive.

o

Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA must indicate “All Schools”.
If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must enter “Specific Schools” or “Specific Grade Spans”.
Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.

•

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for which the action will be
implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

•

Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

o

Total Non-Personnel: This amount will be automatically calculated.

•

LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an LEA’s total LCFF target
(i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional Improvement Block Grant, and Home-To-School
Transportation).

•

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

•

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

•

Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

•

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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