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School Site Mission

Santa Barbara Charter School nurtures lifelong learners by cultivating the interests and
building the skills of both students and their families in the arts, academics, and
relationships.
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Assessment of the Current Status of School Crime

Santa Barbara Charter School offers both a classroom-based, K-6 program, and a
non-classroom based TK — 8 program. Crime has not been a major issue at the school, as
reviewed by the SBCS safety group. We have no crime records to review as there has not
been any crime.

The school has had no behavior related contacts with law enforcement in either the
2023/2024 school year, or during the current 2024/2025 school year. It had no expulsions in
either year, and had no suspensions in 2023/2024, nor the current year. The school
experiences occasional incidents of light vandalism during the weekends, like furniture
being moved or trash on the grounds. This is typical of the type of vandalism that occurs
while school is not in session.

Child Abuse Reporting Procedures

For specific details, refer to Santa Barbara Unified School District Board Policy and
Administrative Regulation 5141.4.

Policy 5141.4: Child Abuse Prevention And Reporting



https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031480&revid=YkRBV6
MOpPDOYrzVvepVzO==&st=child%20abuse&mt=FExact

Suspension and Expulsion Policies

For specific details, refer to Santa Barbara Charter School’s Charter 2018-2023 (Extension
Granted during Covid to 2026)

SBCS_Approved charter 2018-2026

Procedures for Notifying Teachers about Dangerous
Pupils

In order to fulfill the requirements made by Education Code 49079 and Welfare and
Institutions Code 827 that state teachers must be notified of the reason(s) a student has been
suspended. The SBUSD has incorporated this notification into the existing “Attendance
Reporting screen”. On the daily attendance report, when a student is suspended, will show
an “*” next to the student's name. The teacher can access the suspension by looking at the
student’s discipline screen. The information provided is for the student’s current teachers
only. All information regarding suspension and expulsion is CONFIDENTIAL, and is not
to be shared with any student(s) or parent(s). Teachers are asked to secure the list so
students and others may not view it.

Pursuant to Welfare & Institution Code 827(b) and Education Code 48267, the Court
notifies the Superintendent of the Santa Barbara Unified School District regarding students
who have engaged in certain criminal conduct. This information is forwarded to the site
Principal. The site Principal is responsible for prompt notification of the student’s teachers.
Per Education Code 49079, this information must be kept confidential. This information is
also forwarded to all administrators and the student’s counselor.

SBCS teachers, the Director of Special Education, and the Director of Education all attend
weekly meetings of the SBCS Teachers’ Council, where all of these staff members receive
information about all students, including those who may display dangerous propensities.
For those students, the following examples illustrate formal notification of dangerous
propensities to appropriate staff members.

Exemplar of Notification

To: ALL CERTIFICATED STAFF
From: Laura Donner - Director of Education


https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031480&revid=YkRBV6MOpPDOYrzVvcpVzQ==&st=child%20abuse&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031480&revid=YkRBV6MOpPDOYrzVvcpVzQ==&st=child%20abuse&mt=Exact
http://www.sbunified.org/districtwp/wp-content/uploads/2000/01/BP5141.4.pdf
https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing

Re:  Student Suspension Information

Education Code 49079 and Welfare and Institutions Code 827 require that teachers be
notified of the reason(s) a student has been suspended. The SBUSD has incorporated this
notification into the existing “Attendance Reporting screen”. On the daily attendance
report, when a student is suspended, will show an “*” next to the student's name. The
teacher can access the suspension by looking at the students discipline screen. The
information provided is for the student s current teachers only. All information regarding
suspension and expulsion is CONFIDENTIAL, is not to be shared with any student(s) or
parent(s). Teachers are asked to secure the list so students and others may not view it.
The following are examples of Ed. Code 48900 and 48915 violations that may appear on
your report.
E.C. 48900 (al) Mutual fight  (a2) Battery

(b) Possessed dangerous object

(c) Controlled substance/alcohol

(d) Imitation controlled substance

(e) Robbery/extortion

(f) Vandalism

(g) Theft

(h) Tobacco/nicotine products

(i) Habitual Profanity/vulgar or obscene act

(j) Drug paraphernalia

(k) Disruptive/willful defiant behavior

() Received stolen property

(m) Imitation firearm

(n) Sexual assault or battery

(o) Harassed/threatened witness

(p) Sale of soma

(q) Hazing

(r) Bullying/cyberbullying

(t) Aiding and abetting *
E.C. 48900.2 Sexual harassment (gr 4-12)
E.C. 48900.3 Hate violence(gr 4-12)
E.C. 48900.4 Severe and pervasive threats and intimidation (gr 4-12)
E.C. 48900.7 Terrorist threats
E.C. 48915 (ala)Serious physical injury
(alb)Possession: knife, explosive, dangerous object
(alc) Controlled substance
(ald) Robbery or extortion
(ale) Assault/battery school employee



E.C. 48915(c1) Possessing, selling, furnishing firearm
(c2) Brandishing a knife at another person

(c3) Selling a controlled substance

(c4) Committing or attempting sexual assault or battery
(c5) Possession of an explosive

Confidential
Memorandum
To: , Teacher
From: , Director of Education

Date:
Re: Students having committed specified crime
The student named below has been convicted of a penal code violation.

Welfare and Institutions Code 827 requires teachers to be informed when a student has
engaged in certain criminal conduct.

NOTE: SUCH INFORMATION IS CONFIDENTIAL AND CANNOT BE FURTHER
DISSEMINATED BY THE TEACHER OR OTHERS. UNLAWFUL
DISSEMINATION OF THIS INFORMATION IS PUNISHABLE BY A
SIGNIFICANT FINE. (EC 49079)

PLEASE DESTROY THIS NOTE IMMEDIATELY AFTER READING.

was found to have committed the following criminal activity:

If you have any questions, please see me.
Director of Education



Sexual Harassment Policy

For specific details, refer to Santa Barbara Charter School’s Charter 2018-2023
SBCS_Approved charter 2018-2026

School-wide Dress Code prohibiting gang-related
apparel

For specific details, refer to Santa Barbara Charter School’s Charter 2018-2023
SBCS_Approved_charter 2018-2026

Procedures for Safe Ingress and Egress from School

SBCS is a charter school of choice. It has no neighborhood ‘catchment area’ from which its
students come. As a result of this, the vast majority of students are transported to and from
school by automobile. SBCS provides a forum for carpooling on its “Parent Square”
communication system that reaches all family members. The most recent parking lot
loading and unloading protocol and map is below.

Santa Barbara Charter School
School Year 2025/2026
Parking/Pick-up Instructions

During Regular School Hours
Before/After School Program (ASP):

° Program opens at 7:15am. Park in the small or large lot, escort children to
ASP room (room 905), sign in with ASP staff.
° Program closes at 5:30pm. Park in the small or large lot, make contact with

ASP staff, ensure your student is signed out.

° PLEASE DO NOT USE FIRE LANE TO GO TO THE BACK OF THE
SCHOOL. DURING SCHOOL DAYS, THIS IS EMERGENCY ACCESS
ONLY.

Start of School Day:
° School begins at 8:25 am every weekday. Teachers are on campus and
children may be dropped off for morning playground supervision by 8:15 am — if


https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing
https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing

earlier drop-off is required, please contact the ASP. Kindergarten students should be
escorted to classroom or playground and released to the teacher or classroom staff.
Any/all other students should also be escorted to class until they are completely
familiar with grounds and classroom locations. Curbs between the small and large
parking lots (‘sidewalk island’) may be used for loading and unloading students only.
Please do not park in loading zones or on curbs around the round landscape
circles (this badly clogs traffic).

° Parking is allowed in the small lot.
End of School Day:
° Teachers will escort all students from their respective classrooms to the lawn

area of the ‘sidewalk island’ between the two parking lots. All students are expected
to stay in their assigned area until they make direct contact with their
parent/guardian or with an adult authorized by the parent/guardian to pick the
student up.

° Teachers will release students directly to their authorized vehicle as it stops
in loading zones on both sides of the island.

° Teachers and staff will ask that any vehicle using the loading zone for
parking, waiting, or any purpose other than loading and unloading will be asked to
move on and to use the parking area in the middle of the lots if they need to stay
beyond loading and unloading.

e Please do not wait for your child in the hallway or in narrow sidewalk areas as it
makes it difficult or impossible for teachers to escort students to the appropriate
pick-up area.

e Occasionally, parents like to meet to socialize as school ends. Please do this on
the separate grassy areas of the sidewalk island toward Stow Canyon Rd., and avoid
mixing into the group of students under teachers’ supervision. This will prevent a
great deal of confusion on the part of students who are still waiting for pick-up.

e The goal of this system is to prevent the need for students to have to cross the busy
parking lot to access their vehicles. It can work best if the entire community buys in
and uses the loading zones only for loading and unloading. Everyone’s help will
be required to keep our students safe.

Procedures to Ensure a Safe and Orderly
Environment

“People and Programs”
The Vision



The Santa Barbara Charter School is a community of people who share similar educational
interests. We are committed to:

* Nurturing the physical, intellectual, social and emotional development of the child.

* Offering a materials-based program based on the belief that learning takes place when

students have an opportunity to construct meaning from their own experience.

* Supporting the natural learner in every child, and acknowledging that valuable learning
can take place everywhere and all the time.

* Setting and working towards goals developed by students, teachers, parents, and the
community.

* Building a child’s sense of self by allowing each student to experience success.

* Developing innovative and effective curriculum.

* Integrating and engaging community resources.

* Actively involving all parents.

* Emphasizing the quality and process of human relationships.

+ Innovatively crafting digital learning experiences that promote discovery, critical thinking,

and creation.

Education Vision and Philosophy

We come together as a community of people who share educational interests and
goals. We nurture the physical, intellectual, social and emotional development of the child
and help students achieve academic goals through multi-sensory experiences. We value
student-led learning and are committed to building a child’s sense of self by facilitating the
academic and social success of each student. Santa Barbara Charter School is a
materials-based program. Our deepest and most important underlying assumption is that the
most powerful learning takes place when students create their own meaning and
understanding through their interactions with materials and other people. Our goal is to
provide an educational program with breadth and depth for students with different learning
styles and types of intelligence. It is the teacher’s job(s) to notice how each child interacts
with people and things around him/her, and ask questions or provide materials and
instruction that lead to the next structured step in cognitive, physical, social, and emotional
development. SBCS offers both classroom-based and home-based options.

Language Arts: The SBCS Language Arts program focuses on developing a wide range of
communication skills. Students are encouraged to become speakers and listeners, as well as



readers and writers. They learn to communicate content, articulate opinions, and express
themselves creatively. An evidence-based approach is emphasized when evaluating
literature, participating in discussions, making presentations, writing essays, and doing
research.

Math: Research indicates that ongoing interaction with concrete materials, representational
models, and investigative activities are the best preparation for higher mathematics. Math
facts fluency develops through deep conceptual understanding, repeated practice, and
experience with identifying and creating patterns. Students are encouraged, throughout their
school experience to develop the spirit of inquiry and curiosity through the study of each
mathematical domain.

Arts: At SBCS we know that developing skills in visual and performing arts creates joy and
encourages creative expression. A solid arts education can lead to success in other
disciplines. Students are taught to appreciate artistic expression for its own sake. Sometimes
art is used as a vehicle for learning about other disciplines. Classroom teachers often
integrate visual arts, fiber arts, crafts, music, movement, dance, and drama into the daily
program.

Science: Science at SBCS is built around the theme of “Inquiry, Interdependence, and
Reasoning as a part of a Scientific Community.” Students study Physical, Life, and Earth
Science. We seize teachable moments for scientific investigation. The program is both
“minds-on” and “hands-on.”

Social Studies: Social Studies at SBCS includes the study of interactions of human beings
with each other as well as their environment. During the earliest years, students focus on
self, family, and community, moving outward as they progress through elementary school.
Literature, writing, art, and music are integrated into social studies instruction. The
curriculum goes well beyond the usual content standards, and includes learning
communication, conflict resolution, and problem solving skills.

Physical Education: Our Physical Education program recognizes the mind-body connection,
and addresses students’ physical, emotional, and intellectual health. P.E. is a vehicle for
learning movement, cooperation, teamwork, and human physiology. Students build a sense
of community, confidence, and self-esteem through their participation in the program.

Technology: Computer literacy is mandatory for success in the twenty-first century so we
incorporate the use of computers and tablets throughout the school. Students have the
opportunity to use computers and tablets for word processing, Internet research, movie
production, slide shows, graphic design and Powerpoint presentations. Beginning in 2014,



students will have access to educational applications on tablets. Statewide testing will be
done electronically.

HomeBased Education: HomeBased education is founded on the recognition that children
learn all the time and everywhere. The SBCS HomeBased partnership is a program through
which homeschooled children attend school at least one day per week. Many take advantage
of rich elective offerings by specialists.

Social Climate Goal: Provide MTSS Tier 1 mental health supports to all SBCS students
SBCS Social Emotional curriculum shared with all teachers.

Conscious Discipline (and other topics) for Parent Education

Conscious Discipline for staff training, ongoing support (provided by mental
health staff)

Mental health staff—consultation with teachers

Mental health staff Parent Liaison and Wellness Coach (new position.)
Classroom curriculum offered in 4-6 week segments: PATHS; SuperFlex
Peacemakers Training for 5th grade peer mediators

Safety Plan Goals for 2026-2027
Safety Goal #1

Revise, enhance, and individualize classroom emergency procedure packets.

Objective: It is important to ensure that regular or substitute teachers, as well as classroom
aides, are able to easily access and follow key emergency protocols and procedures specific
to their classrooms and current students.

Implementation: Develop streamlined packets for each classroom that include class
roster, one-page checklists for key Standard Response Protocol situations
(lockdowns and evacuations), specific classroom evacuation routes, and specific
accommodations/instructions for special needs students (limited English proficiency,
visual or auditory disabilities, mobility/physical disabilities, cognitive or emotional
disabilities)..

Person(s) Needed: Director of Operations, Operations Coordinator, Special
Education staff, Classroom teachers.

Timeline for Implementation: 2026-2027 school year.

Budget: No budget needed



Evaluation: Yearly
Safety Goal #2
Identify and remediate school site safety hazards in a more timely manner.
Objective: Enable classroom teachers and yard supervision staff to quickly and routinely
survey their immediate school site environment, using a weekly checklist, and report to

Operations Coordinator for timely remediation.

Person(s) Needed: Operations Coordinator, Classroom teachers and aides, Yard
supervisors.

Timeline for Implementation: 2026-2027 school year.
Budget: No budget needed.

Evaluation: We will reflect on the efficacy of the new processes during Teachers
Council (including an invitation to appropriate classified staff) in May of 2027.

Rules and Procedures on School Discipline
For specific details, refer to Santa Barbara Charter School’s Charter
SBCS_Approved charter 2018-2026

Procedures adopted under the Safe and Drug-Free Schools
Act
For specific details, refer to Santa Barbara Unified School District Board Policy 5137.

Policy 5137: Positive School Climate
https://simbli.eboardsolutions.com/Search/ShowSearchResults.aspx?S=36031480

Hate Crime Policies and Procedures

For specific details, refer to Santa Barbara Charter School’s Charter
SBCS_Approved_charter 2018-2026



https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing
https://simbli.eboardsolutions.com/Search/ShowSearchResults.aspx?S=36031480
https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing

Bullying Prevention Policies and Procedures

For specific details, refer to Santa Barbara Charter School’s Charter
SBCS_Approved_charter 2018-2026

Protocols for Responding to a Potential Opioid

Overdose

Actual or Suspected Opioid Overdose:
1. Check for breathing and heart rate

Maintain an open airway and administer CPR if needed
Contact school office/nurse immediately

Call 9-1-1

Have trained individual administer Naxolone as directed
Keep victim calm and in place

Contact parent/guardian, or designated emergency contact
Conduct an After Action Review and document

e A A

Immigration Enforcement Events

California Senate Bill 98 (SB98), effective March 1, 2026, requires notification protocols
for students, staff, and families, and the protection of student/family rights.
Need to link plan

Suicide Prevention Policy

California Education Code (EC) Section 215, as added by Assembly Bill 2246, (2016)
mandates that the Governing Board of any local educational agency (LEA)

that serves pupils in grades seven to twelve, inclusive, adopt a policy on pupil suicide
prevention, intervention, and postvention.

Need to link plan

Workplace Violence Prevention Plan

According to California Senate Bill 553 (SB553) all employers that fall within the scope of
California Labor Code (LC) 6401.7 and LC 6401.9 are required to establish, implement, and
maintain an effective, written Workplace Violence Prevention Plan.

Need to link plan

Disaster Response Procedures
SBCS has adopted The Standard Response Protocol and The Standard Reunification
Method for emergency situations, as well as an Emergency Operation Plan (see Appendix


https://drive.google.com/file/d/0B0wN8_u6mpzaMVoyTVprQzYyTkE/view?usp=sharing

A). Following are situation-specific response procedures, with an emphasis on steps to
follow for staff directly responsible for students (teachers and aides).
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Hold (SRP) & Secure (SRP)
Office initiate the “Hold” or “Secure” alert (CrisisGo, PA system, staff group text).
Office consider calling 9-1-1 based on the situation.
Bring all students and staff inside classroom or specialist room.
Close and lock doors and windows.
Account for all students and staff using emergency student roster.
Notify office of any missing students or staff.
Consult classroom Emergency Procedure packet for specific additional assistance
instructions for students with special needs.
Maintain situational awareness.
Office initiate Incident Command System if needed (missing students, etc.).
Conduct business as usual.
Once the event has ended, Office will announce release of “Secure”.
Conduct an After Action Review.

Lockdown (SRP)
Office initiate “Lockdown” alert — “Lockdown; Locks, Lights, Out of Sight!”
Office call 9-1-1 and notify District and GV Junior High School (shared campus).
Bring all students and staff inside.
Secure (close and lock) all access points (doors, windows, gates, etc.).
Cover windows if possible.
Gather students and remain out of sight from exterior windows, doors, hallways, etc.
Account for all students and staff using emergency student roster.
Report any necessary information to office (missing students, situational awareness).
Consult Classroom Emergency Packet for specific additional assistance instructions
for students with special needs.

. Office initiate Incident Command System.
11.
12.

Refer to appropriate hazard-specific procedure/checklist (Active Shooter, etc.)

Do not unlock or open doors/windows unless Lockdown is released by Incident
Command.

Even after release, maintain situational awareness and report anything as appropriate
to office.

Conduct an After Action Review.
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Evacuate (SRP)
Office initiate “Evacuate” alert — “Evacuate; report to staging area!”.
Office notify District.
Office initiate the Incident Command System (with assigned evacuation roles).
Consult Classroom Emergency Packet for specific additional assistance instructions
for students with special needs (e.g, mobility challenges).
Gather students and follow room- and hazard-specific evacuation route to staging
area.
Account for students using Emergency class roster.
Notify incident command of any missing students (for ICS Search & Rescue).
Office initiate family reunification procedure, as appropriate, OR....
Return to classroom once Incident Command releases evacuation order.

. Conduct and After Action Review.

Shelter (SRP)
Office initiate “Shelter” alert, followed by specific shelter instructions — “Evacuate to
shelter area”, “Seal the room”, “Drop, cover, and hold”, etc. — depending on specific
hazard.
Office initiate Incident Command System, contact District, and communicate with
emergency responders as appropriate.
Account for all students using Emergency Class Roster; inform Incident Command
of any missing students or staff.
Consult Classroom Emergency Packet for specific additional assistance instructions
for students with special needs.
Maintain situational awareness.
Conduct an After Action Review.
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Active Shooter/Person With Weapon On Campus
Office initiate “Lockdown” or “Evacuate” emergency response procedures.
Office contact 9-1-1 immediately, and relay any known information about suspect
and/or situation, if possible and safe to do so.
Secure main office area.
Office remain on 9-1-1 call to assist law enforcement deployments.
Office notity District and GV Junior HIgh School (shared campus).
Office initiate Incident Command System.
Lock doors and windows, turn off lights, keep students out of sight from outside
doors/windows, remain silent.
Follow Lockdown or Evacuate procedure and maintain situational awareness.
Work to maintain as much calm as possible; provide specific assistance for students
with special needs as outlined in Classroom Emergency Packet.
Office direct police officers to scene; Teachers/aides work with police officers as
directed.
After gunmen are contained, account for students using Emergency Class Roster.
Notify Incident Command of any missing students, and last known location
(bathroom, etc.), as well as any injuries.
Office send message with incident information to parents/guardians.
Office initiate the Standard Reunification Method.
Office establish family and staff assistance center(s) as needed.
Conduct an After Action Review.

Suspicious Person or Activity
Observing staff communicate observed suspicious behavior or activity to office.
Office call 9-1-1 (if not previously notified by police) and notify District and GV
Junior High School.
Office initiate “Secure” (SRP) alert.
Teachers and staff follow Secure (SRP) procedure; maintain situational awareness
and conduct business as normal.
Note: be prepared for “Secure” to transition to “Lockdown” (SRP).
Olffice maintain contact with Emergency Providers (e.g., police) foir situation
updates and additional instructions.
Conduct an After Action Review.
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Earthquake
Office initiate alert.
If inside, practice “Drop, Cover, and Hold On” (do not run outside); if outside,
remain in open area (do not return to room, or stand in doorway.
As soon as shaking stops and when it is safe to do so, evacuate via designated route
to designated staging area (as indicated in Classroom Emergency Packet); if
necessary due to obstruction or falling debris, use situational awareness to evacuate
via alternate route.
Assist those who need evacuation assistance students or staff with special needs
(such as mobility, vision, or emotional challenges, or injuries).
Office initiate the Incident Command System, with assigned staff roles.
At staging area, account for students and staff using Classroom Emergency Roster.
Notify Incident Command of any missing students or staff, as well as last known
location (bathroom, etc.) for Search and Rescue staff.
Office notify district.
Incident Command initiate Standard Reunification Method if necessary.

. Establish primary point of contact (incident command) and notify jurisdictional

emergency operation center (city of Goleta or Santa Barbara County).
Conduct an After Action Review.

Fire
At first signs or indications of fire call 9-1-1 and activate fire alarm system.
Office initiate the Evacuation SRP, if appropriate.
Office notity District and GV Junior High School.
Office asses situation and identify best location for response by emergency
responders, including potential hazards.
Office communicate with emergency responders — location of fire, size of involved
or potentially involved area, apparent direction and rate of spread, type of building,
ingress and egress routes, any injured students or staff who may need assistance and
their locations, as such information is known.
Office initiate Incident Command System.
Collect students and follow evacuation procedures, using designated routes and
staging areas identified in Classroom Emergency Packets.
Provide any necessary additional assistance to students of staff with special needs (as
indicated in Classroom Emergency Packets).
At evacuation staging area, account for students and staff using Emergency Roster;
notify Incident Command of any missing students and any pertinent information
about last known location (bathroom, etc.).
Incident Command initiate Standard Reunification Method, if appropriate.
Conduct an After Action Review.
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Hazardous Materials/Bioterrorism
Notify office of suspicious materials odors.
Office call 9-1-1 and explain what has been observed.
Office initiate a “Shelter” or “Evacuate” (SRP) procedure and any additional safety
instructions.
Office contact district and GV Junior High School.
Shelter: close doors and windows, if possible seal with tape, turn OFF HVAC
system.
Secure the contaminated area (“no entry”).
Account for students using Class Emergency Roster.
Isolate any people who have come into contact with the substance.
Office initiate Incident Command System, if appropriate, including search and rescue
for unaccounted students or staff..

. If directed by emergency personnel, evacuate non-contaminated students and staff.
11.

In consultation with emergency responders, develop release plan for students and
staff.

If released, Office initiate communications plan for parents/guardians (Standard
Reunification Method).

Conduct an After Action Review.

Natural Disaster
Office turn on EAS radio and/or local news media sources.
Office determine appropriate response and initiate alert: Evacuate, Shelter, Hold
(SRP).
Office notify district and consider calling 9-1-1.
Office initiate Incident Command System as appropriate.
Teachers and staff follow prescribed procedure: Evacuate, Shelter, or Hold.
Teachers and staff communicate any local/classroom conditions to ICS command
(e.g., building damage, flooding, etc.)
Incident Command communicate with emergency responders for additional
instructions.
Office consider establishing a staff and student assistance center.
Office initiate Standard Reunification Method, if appropriate.
Conduct an After Action Review.
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Dangerous Animal
Report information/observation to Office and maintain situational awareness.
Office initiate “Secure” (SRP) alert.
Office call 9-1-1 and notify GV Junior High School.
Teachers and staff follow “Secure” protocol/procedure.
Maintain situational awareness; Secure can lead to Lockdown.
Office maintain contact with emergency responders (police or animal control) for
instructions.
Conduct and After Action Review.

Out of Control Person
Notify office of observed concern.
Office call 9-1-1 and initiate “Secure” (SRP) alert.
Follow “Secure” procedure.
Maintain situational awareness; “Secure” may lead to “Lockdown” procedure.
Office notify Districy and GV Junior High School.
Office maintain contact with emergency responders for any further instructions.
Conduct and After Action Review.

Police Activity

. If law enforcement calls to report police activity in area, or if such activity is

observed, Office will initiate “Secure” (SRP) alert.

If not informed by police, Office call 9-1-1, notify District and GV Junior High
School.

Follow “Secure” procedure and maintain situational awareness; “Secure” may lead
to “Lockdown” protocol.

Olffice maintain contact with emergency responders for additional instructions.
Conduct an After Action Review.
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Power Outage
Determine if the outage is the result of a Public Safety Power Shutoft (PSPS) due to
weather conditions or extreme fire danger; if possible, turn on radio or other media
source.
Determine if phone connection is still working; Office contact emergency response
agencies if appropriate.
Use walkie talkies if necessary for onsite communications.
Office initiate Incident Command System and notify District if possible.
Office contact utility company if possible to report any dangerous conditions.
Incident Command decide whether to remain in school, conduct early release (school
closing), or evacuate if necessary.
Incident Command consider heating, cooling, food preparation, sanitary needs, or
other health-related concerns.
Ensure safety of all students and staff.
Ensure emergency lighting and power are working properly (if available/equipped).
Use walkie talkies to report information regarding building integrity or any other
hazards to Incident Command.
Incident Command contact emergency response agencies for further instructions.
Conduct an After Action Review.

Serious Injury or Illness
Call 9-1-1 and notify Office.
Maintain an open airway, administer CPR, and/or control bleeding if necessary
Immobilize victim if there is potential for head, neck, or back injury.
Do not move victim unless immediate environmental danger exists (fire, electricla
wires, violent situation, etc.).
Treat for shock; cover with a blanket and elevate the legs.
Check for medical alert tags.
Office prepare information for emergency responders and contact parents/guardians.
Debrief involved staff and file an Incident Report.
Conduct an After Action Review.

Heat Illness
Call 9-1-1 and notify Office.
Distinguish between heatstroke, heat exhaustion, and heat cramps.
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Heatstrokes (most severe and can be fatal); symptoms include elevated temperature
(105-110 degrees Fahrenheit), red and dry skin, rapid and weak pulse, and rapid and
shallow breathing.

First aid for heatstrokes: wrap damp sheets around victim and start fanning them,;
place cold packs on the victims wrists and ankles, as well as in the arm pits and on
the neck.

Heat Exhaustion: symptoms include normal temperature but cool and moist skin,
heavy sweating, rapid pulse, and headache/nausea/dizziness.

Heat cramps are muscular pains and spasms, most often in abdomen and legs.

To avoid heat related illnesses: drink plenty of water, take frequent breaks for
activity, eat small meals, eliminate heavy clothing if possible.

Missing Student
Verify, to best of ability, that student is missing.
Initiate campus-wide search and alert staff to be on lookout for missing student.
Office consider initiating a “Hold” (SRP) alert to limit student movement while
search is being conducted.
Office contact parents/guardians to report student’s absent status and confirm the
child was not picked up without being reported as such.
Office call 9-1-1 (inform law enforcement) and cooperate with police.
Compile student information for authorities: name, date of birth, emergency contact
information, photographic image, description of what student was last seen wearing.
Notify parents immediately if student is located.
Conduct an After Action Review.

Kidnapping
Verify the student is missing.
Office call 9-1-1 and notify District.
Consider initiating “Hold” (SRP) alert during initial phase of investigation.
Follow school policy on confidentiality.
Office contact parents or guardians.
Determine the presence of potential witnesses; if possible, make a note of
appearance, vehicle type, color, license number, and any other identifying
information for vehicle associated with suspect.
Check student file for any restraining orders or other pertinent information; have
student file available for law enforcement..
Compile information for authorities: student name, date of birth, emergency contact
information, photograph, description of what the student was last seen wearing.
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Cooperate with law enforcement.

If possible, check photo/video record of any external camera systems.

Work with school counseling team to initiate grief counseling plan for students and
staff, as determined by need.

Debrief all staff involved and complete an incident report.

Conduct an After Action Review.

Death/Suicide of a Student
Office call 9-1-1; Consider initiating a “Hold” (SRP).
Office notify District and Superintendent.
Protect/isolate the scene.
Office notify family of diseased.
Alert counselors at schools where siblings are enrolled, if necessary.
Convene administrative/crisis team; consider messaging; communicate with staff.
Carefully track attendance.
Consult with police investigators in case they need to identify witnesses.
Crisis team assess instructional and support needs.

. Keep time and procedure log of crisis response activities.

. Call in substitute teachers as necessary.

. Make home visits to affected families with counselors or crisis team members.
. Hold community support meetings, if appropriate.

. Initiate grief counseling support plan, as determined by crisis team.

. Conduct debriefing with crisis team and staff.

. Conduct an After Action Review.

Bomb Threat/Suspicious Package
Call 9-1-1 and explain what you are observing.
IMMEDIATE CONSIDERATIONS FOR THREAT: time call was received; type of
call received; when/if detonation is expected; location of the device; appearance of
the device; number of devices; assessment of possible damage if detonated; affect of
detonation on evacuation routes.
Office initiate SRP alert/procedure: “Evacuation” or “Shelter” based on above
considerations and, if possible, with advice of emergency responders.
Secure the building or area where the device is located or purported to be located.
Notify District, Superintendent, and GV Junior High School.
Initiate Incident Command System with assigned roles.
Work with District PIO to develop a communications plan for parents, staff,
students, and community.
Account for all students and staff using Emergency Rosters.
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Search and Rescue locate and redirect any missing students or staff (bathrooms,
etc.).

Develop release plan in consultation with emergency responders using the Standard
Reunification Method.

Discovery/Detonation

Announce [ED and location and move clear.

Conduct a “secondary device scan” — from device, look outward 5 feet in all
directions, then 25 feet in all directions, to determine if there is an additional device
in the area.

Contact and Rescue

Consider threat to life and evacuation routes.

Mark device and bypass it during evacuation.

Exposed Victim Rescue

Direct victim movement explicitly.

View area for secondary threats.

Establish narrow cordon in and out of area.

Provide Direct Care only.

Evacuate, isolate, and barricade.

From radiosafe distance (300+ feet) report IED location, description, size; report
action taken; request bomb-squad (EOD).

Standoff Distance

Pipe bomb 5 1b.: 70 ft minimum, 1200 ft preferred.

Suicide bomber 21 1bs.: 150 ft minimum, 1850 ft preferred.

SUV/Van 1000 Ibs.: 400 ft minimum, 2400 ft preferred.

After crisi has ended, consider establishing student/staff emotional support.
Conduct an After Action Review.
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	The Vision 
	• Offering a materials-based program based on the belief that learning takes place when students have an opportunity to construct meaning from their own experience. 



